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EXECUTIVE SUMMARY 

 

According to the TORs, MAG outline and general project planning, AMDI Expert 1 was 

assigned to coordinate with other AMDI experts 1 and 2, and to conduct the need 

assessment among Vicofa members to make suggestions for MAG. 

 

A set of questionnaires was designed to test the awareness of the potential users of MAG, 

the exporters and producers mainly, on the related topics and also to collect information 

regarding what they need to access the new (European) markets. The survey was to 

identify possible issues, if any, that need to be included in MAG. 

 

With contribution from AMDI Expert 2, and especially from AMDI Expert 3, the 

assessment focused on some key questions below: 

 

 How are respondents, the potential users of MAG, impacted by government 

policies, international trade commitments, market access measures, and market 

requirements (standards and practices)? 

 

 How do they normally get the information they want? Do they have any 

suggestions for the content or use of MAG? 

 

We got a total of 41 respondents who well represented the sector in terms of ownership, 

supply chain positions, product-market specialisations. A high percentage of them (about 

70% for most topics) supported our initial layout and content for MAG. More than 80% 

thought MAG is necessary whereas only less than 20% thought it is better to have. They 

also suggested some follow-up actions for the Vicofa team, such as dissemination of 

MAG online. 

 

After having the MAG draft with contribution from DMI Expert, we conducted another 

round to verify with potential users for their comments and suggestions. We also took 

advices and directions from Vicofa management and accordingly revise our final draft to 

make one printable copy for our users. 
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PART 1: ORGANIZATION OF THE NEED ASSESSMENT 

 

1.1. How were the questionnaires designed? 

 

Based on the experience of Vicofa experts, we designed questionnaires in order to test the 

awareness of the potential users of MAG, the exporters and producers mainly, on the 

related topics and also to collect information regarding what they need to access the new 

(European) markets.  

 

We tested the awareness of MAG potential users on the following topics: 

 

(i) Vietnam’s government’s policies that has influence on coffee exporters and 

producers 

 

(ii) International trade commitments that has influence on coffee exporters and 

producers, specifically the EU-Vietnam Free Trade Agreement (EVFTA), the 

Trans Pacific Partnership (TPP), the ASEAN Economic Community (AEC). 

 

(iii) Measures (regulations and requirements) faced by exporters in their export 

markets. We gave an indicative list of those based on desk research:  

 Traceability 

 Contaminants 

 Pesticide residues 

 Food safety 

 Labeling 

 Sanitary and Phyto-sanitary (SPS) 

 Technical Barriers to Trade (TBT) 

 Rules of Origins (ROO) 

 Agricultural marketing standards 

 Safeguards 

 

(iv) International standards and practices applied in the coffee supply chain 

 BSCI, SA8000 

 Sustainable Trade Initiative (STI) 

 UTZ 

 Rainforest Alliance 

 4C 

 GAP/VietGAP 

 

(v)  How do they acquire market access information 

 

(vi) Their suggestions for the coming MAG 

 

We also left room for users to fill in any other applicable measures or standards in their 

own contexts. For indicated measures or standards, we gave options for users to check 

users’ opinions if the cost of compliance with their mentioned measures or standards is 

HIGH or LOW. After first round of respondents, we decided to leave out topic (i) and (ii) 

because they might only add some insights but not bring the information needed for 

MAG. For details of the questionnaires, please have a look at Annex 1 of this Report. 

 



 

 3 

1.2. How was the assessment conducted? 

 

Respondents were selected among active Vicofa members via its conferences and visits 

to companies and also the annual conference during December. For the rest (other 

members) we sent the questionnaires via emails and regular post to their addresses. Some 

sent back their feedback via emails after we explain the questionnaires on the phone. 

 

There were a total of 41 respondents from 35 organizations representing a good mix of 

players in the Vietnam coffee industry regarding ownership, activities, product types and 

export markets: 

 

 Regarding ownership, there were 11 from State owned companies, 24 from 

private local companies (either company limited or joint stock), 2 from joint 

ventures or with foreign investment, and 4 from fair trade collectives or 

associations. 

 

 Regarding activities, most responding organizations involve in more than one 

type of activities in the supply chain: 16 in production, 20 in processing, 31 in 

exporting, and 6 involves in all production-trading-processing-exporting. 

 

 Regarding products, 26 respondents said they exported coffee bean whereas 

only 7 mentioned export of roasted or instant coffee. 

 

 Regarding export markets, 23 mentioned they have exported to European 

markets, 14 mentioned US, 14 Asia, and fewer mentioned other export 

markets. 15 mentioned local markets of which 8 only serves local markets. It 

is noted that many organizations have access to more than one markets. 

 

We made use of the need assessment outputs to suggest some adjustments to the content 

and layout of the MAG. See 2.2. for the suggestions about MAG content and layout. 

 

When the final draft of MAG was finished, it was sent out to verify with respondents and 

other members again for comments. At first, we planned for some dissemination 

workshops, however due to the business seasons and the scattered locations of 

companies, we decided that workshops would not be effective, and got approval from 

Mutrap administration for this decision. See 2.3. for reporting of this verification step. 
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PART 2: NEED ASSESSMENT REPORTING 

 

2.1. Summary of survey outputs 

 

(i) Government policies and incentives? 

 

Only 14 respondents on this topic. Most regularly mentioned incentives include 

access to credit and tax incentives (like VAT 0%), but some also mentioned about 

subsidies, investment incentives and technology transfer. Some mentioned that 

those incentives are effective, but in many cases these incentives do not seem to 

offer sustainable guarantee. Specifically one pointed out the reason for such 

incentives being ineffective is because beneficiaries are too dependent on their 

supply chain partners and buyers. 

 

We took note of these facts which mean there is room to improve incentives or 

offer alternatives if resources are still available. However, we decided to leave this 

out of the MAG scope to give it a focus. We changed the questionnaires 

accordingly with fewer questions for the later rounds. 

 

(ii) International trade commitments? 

 

Of the 14 respondents, 9 respondents mentioned being aware of international 

trade commitments, 1 mentioned not aware and the other 4 had no opinions. 7 of 

9 being aware indicated that such commitments have either high influence or 

influence, only 1 commenting generally that commitments would increase 

competition and market-entry. Some (very general) suggestions were made to 

maximize the benefits of international trade commitments: 

 

 (Companies) to export quality products to new export markets 

 (Companies) to develop sustainably 

 (Companies) to have suitable pricing to avoid market fluctuations 

 (Government) to improve supplies and production of coffee beans 

 (Government to review national policies to be more effective/ supportive to 

local producers 

 (Government) to reduce import taxes on materials 

 

There is clearly some room for companies to be better informed and understand 

international trade commitments as it seems respondents are not well informed 

enough to give more specific and qualified thought about potential influence and 

recommended actions. We however left out this topic from MAG scope because 

review of EVFTA resulted in the fact that there are no specific requirements on 

European coffee market access. 

 

(iii) Regulations and requirements in export markets? 

 

Total 34/41 respondents gave feedback about measures. Of these 34, 30 are 

exporting including 23 exporting to EU (close to the total of 31 exporters 

including 23 EU exporters). This output should give good representative feedback 

for coffee exporters in general and coffee exporters to Europe in particular.  
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In the below table, we summarized the feedback ratio per measure (regulation or 

requirement): 

 
Applicable Measures Total 

respondents 

High 

compliance 

costs 

Low 

compliance 

costs 

Traceability 30 18 12 

Contaminants 30 19 11 

Pesticide residues 30 16 14 

Food safety 30 24 6 

Labelling 26 16 10 

SPS 31 21 10 

TBT 20 12 8 

ROO 21 11 10 

Agricultural marketing 

standards 

22 13 9 

Safeguards 26 19 7 

Others:  

Labelling (Hala, USDA, 

Fairtrade) 

     

 

 

(iv) Applicable standards and practices? 

 

Total 36/41 respondents gave feedback about standards and practices. Of these 

36, 30 are exporting including 23 exporting to EU (close to the total of 31 

exporters including 23 EU exporters). 

 
Applicable standards and 

practices 

No. of 

respondents 

‘Very 

useful’ 

‘Better to 

have’ 

BSCI, SA8000 21 7 14 

STI 22 6 16 

UTZ 33 22 11 

RFA 28 18 10 

4C 30 16 14 

GAP/VietGAP 4 0 4 

Others: TCVN4193, ISO, 

HACCP, Fairtrade, Halal   

9     

 

 

(v) How respondents acquire market access information? 

 

Out of 41 respondents, 37 replied on how they acquired market access 

information. Respondents tend to combine more-than-one sources of market access 

information for their needs. 
 
How users acquire market access information? No. of Respondents 

By purchasing 21 

Through BSOs (Business Support Organizations) 25 

Self-analysis 33 
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Only 56.7% rely on purchased information (mainly for market information and buyers' 

behaviors). 

 

67.5% rely on BSO's sources (mainly for sustainability, trade commitments and 

sometimes standards), meaning that BSOs have done a good job but can still be 

improved. Some expect BSOs also to provide market information and buyers' insights. 
 

89% said they conduct self-analysis. Combining this with the fact that only 9 of the 37 

respondents have specific department to take on this job (or simply done by the 

management), it seems that the research on market access information has rarely been 

part of the daily business operation. This may also indicate that there is the need for an 

external partner, be it free or on- fee-basis, to help coffee exporters and producers. 
 

(vi) Respondents’ expressed needs and suggestions for the coming MAG 

 

40 of the 41 respondents reacted on the question whether MAG would be 

necessary, better to have, or not necessary. 25 of them indicated the content they 

wanted or other suggestions. Below are specific indication of their expressed 

needs and suggestions for MAG’s contents 

 
Respondents' expressed needs and suggestions for the 

coming MAG 

Number of 

respondents 

Necessary 34 

Better to have 6 

Not necessary 0 

Suggested content   

A. Market information (demand, customers' insights, 

prices, competition, key importers, channels, niche 

markets…) 

21 

B.Market access information (trade barriers, import 

regulations…) 

12 

C.Trade promotion support (delegation, fairs…)  7 

D. Production expertise, guidance 2 

E. Risk management, contracts… 1 

F.Other suggestions 

 Put MAG online for easy access by farmers.  

 Provide online data to check the product origin 

by provinces. 

 Vicofa should have a page dedicated to product 

sectors (like Y5 coffee). 

2 

 

 

2.2. Changes and suggestions for MAG’s layout and content 

 
Based on the above feedback from respondents, we confirmed our selection of the below 

KEY topics for MAG. We would not include some topics in MAG for specific reasons: 

 

 For SPS, we took note of users' concern about SPS measures but in fact the SPS 

measures have been covered in other specific topics for coffee, such as food 

safety or HACCP (in standards). 
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 For TBT, we took note of users' concern about TBT but in fact the TBT measures 

have also been covered in other specific topics for coffee, such as labeling, or 

other applicable standards.  

 

 As for ROO, like SPS or TBT it is simply an element of trade commitments that 

refers to whether or not exporters are subject to specific measures. On the other 

hand, it is not essential for exporters according to discussion with DMI expert. 

Therefore we would not make ROO as a topic in MAG. 

 

 Agricultural marketing standards: Not applicable to exporters from DC, only to 

EU businessmen. 

 

 We took note of users' concern about safeguards but it is an element of trade 

commitments that does not allow preventions or interventions by companies.   

 

Apart from the expressed needs for market access information (MAG’s topics), 

respondents also said they need support in terms of market information, trade promotion, 

production expertise… These will be suggestions for Vicofa’s future action planning. 

 

Despite of low respondent’s indication about risks and contractual obligations, we at 

Vicofa still would request to prepare exporters with better knowledge about this topic so 

as to avoid risks and make sure coffee export is a sustainable business after all. Therefore, 

we would insist on having in MAG a Chapter 3: Questions and Answers on practical 

issues concerning exporting coffee to the European markets. 

  

2.3. Verification of MAG 

 

According to the Project Action Plan agreed with Mutrap, we were supposed to 

present the output (MAG draft) to the targeted beneficiaries for comments and 

suggestions. This was planned for by 2 dissemination workshops one in Hanoi, 

one in Ho Chi Minh City.  

  

However, after completion of MAG final draft, we were accepted by Mutrap not 

to prepare for workshops, but instead, to send out the MAG draft (translated by 

Mutrap team) to our Vicofa targeted beneficiaries for comments and suggestions. 

We thought having workshops would not effective because (i) the DMI expert 

would not be available and (ii) representatives of our members would either not 

participate or sending only staff to come (due to the scatter locations and seasonal 

nature of coffee business). 

 

During March-April 2017, we sent out the translated MAG draft to our targeted 

beneficiaries but there has been no specific comments or suggestions. We notified 

this to Mutrap on 30 April 2017 that for the time being the current draft can be 

acceptable in terms of the substance and questions addressed. We also forwarded 

communication from VICOFA office which sent to exporters and producers to 

Mutrap administration for reporting.  

 

In future, it might be even more valid if a third party may contact our beneficiaries 

again for feedback or comments if any, and we are still open to update the 

document as we have planned to do so internally among members. The local 

experts of Vicofa are also prepared to present about MAG at any Mutrap events, if 

required.  
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We also consulted the final draft of MAG with Vicofa management board directly 

who would like to withdraw the section on Pesticide Residues from the 

publication of MAG due to the fact that this requirement has been covered in local 

regulations. We accordingly left out this section in MAG’s final version to be 

published by Mutrap. 

 

 

------------------- 
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ANNEX 1: SUMMARY OF SURVEY QUESTIONS 
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ANNEX 2: LIST OF RESPONDENTS 

 

 

 
 

 

 

 


