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Muc tieu

-l
* Trang bi kién th& co ban vé Thwong hiéu, moi quan hé
gitra Thwong hiéu va S& hiru tri tué; vai tro cua Thwong
hiéu d6i vdi sy phat trién clia doanh nghiép.

e Cung cap quy trinh xay dwng thuwong hiéu: tir xay dung
chién lwgc thuwong hiéu, tich hop chién lugce thuong hiéu
trong chién lwgc kinh doanh dén thuec thi chién lwoc thong
qua viéc xay dung hé thong nhan dién va truyén thong
thuwong hiéu.

* Giao luu, trao do6i kinh nghiém vé hoat déng nghién ctru,
&rng dung va trién khai xay dung & quang ba thuong hiéu
doanh nghiép thoi ky hoi nhap.



Phuwong phap huan luyén
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Thuyét giang Dién vai Thao luan nhom
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TrE) choi  Nghién ctru tinh huéng POP c.oaching




Kha nang ghi nhé thong tin
N

Day lai cho ngudi khac (90%)

Thu nhén kinh nghiém bang hanh déng

Thao luan

Nghe + Nhin
(25%)
Nhin
(20%)

Nghe Edgar Dale

(15%)




Vai phat lam quen




Vai phat lam quen
e

* MOi ngudi viét ra 2 thwong hiéu minh da gip, nhd

dén dau tién khi nhac dén hai tir “Thuong hiéu”
e MOi ngudi viét ra 1-2 van deé lién quan dén thuwong

hiéu cdia DN dang gip phai, sap xép theo mirc d6 vu

tién can gidi quyét va mirc do khoé trong viéc giai

quyét



NoOi dung
s
e Module 1: Téng quan vé thuwong hiéu va s& hiru tri tué
e Module 2: Chién luvgc thuong hiéu
¢ Module 3: Hé thdng nhan dién thuwong hiéu

e Module 4: Tich hgp chién lvoc thwong hiéu trong
chién luvoc kinh doanh

e Module 5: Ung dung m6 hinh Megric PR trong truyén
thong va bao vé thuong hiéu



1. Tong quan vé thuong hiéu va s& hitu tri tué
.77

e Thuong hiéulagi?

e Cac yéu td ciu thanh thuong hiéu

e Cac budc xay dung thuwong hiéu

* MOGi quan hé gitra Thuong hiéu va SHTT

* Vai tro cua Thwong hiéu va SHTT trong hoat dong
kinh doanh

e P2P Coaching



Tinh hudng

KEO DUA HIEU 5

Knhung véng xép Duy Lo ciing timg lao dao vi bj dénh cap thirong hiéu tai thi trsong My
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Thuong hiéu la gi ?
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Ban thich hinh anh nao ?




Cudc chién trong Tam & Tri khach hang

| The Battle -
' Your Mind

San pham dwoc lam ra tir nha may

Thuwong hiéu hinh thanh trong tam
tri khach hang
(Walter Landor)
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Thuong hiéu - Brand
N

Thuong hiéu la mot tap hop nhitng lién twong trong
tam tri nguwoi tieu dung, lam tang gia tri nhan thic
ctia mot san pham hodc dich vy, nhirng lién tuwdng

nay phdi déc ddo, ndi bat va duwoc mong do'i”
(Keller Kevin Lane 2003)
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Xay dung thuvong hiéu - Branding
I

Xay dwng thuong hiéu 1a nam bat
cam xuc, trai tim va tdm hon khach hang

(Graham Robertson)
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Con duong di vao Tam & Tri
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Gia tri thuvong hiéu (Brand Equity)

Google

+21% +15% +3% -8%
118,863 $m 107,438 $m 81563 $m 72244 $m
05 06 07 08
p TN
@ Microsoft w |V
TOYOTA
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61,154 $m 45480 $m 45462 $m 42392 $m
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Mercedes-Benz

&
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Khac biét hay la chét?
T
e  Ph& bd, phd Ha Noi hay Phéy 24?

e Xe may, xe mo-to hay xe Honda?

e Ctlra hang, siéu thi hay Fivimart?

e (Caphédacbiét hay Trung Nguyén?
e Che man, che xanh hay Lipton?

e Nudcloc, nwdc khoang hay Lavie?

e Canh tranh vé gia: han ché vé ngu®ng nang suat (productivity frontier)
« Canh tranh vé chat lwgng: san pham kém nhat thudong van dung duorc
e Canhtranh vé dich vu

e Tap trung vao khac biét (differentiation forcus)

e Chién lugc canh tranh chinh la tr& nén khac biét trén thj trwong. Cot
18i clia chién lugc nay la lam khac véi doi thu.” (Michael Porter)
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Vietnam Airlines hay VietletAir

Vietnam Airires e
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Khac biét qua ...

22



Yéu t6 cau thanh Thuwong hiéu

Gia tri cot 16i

S* ménh

DPiém khac biét

Cam két Tam nhin Tinh cach

Brand




Cac cap dob thuwong hiéu

o2
e Thuong hiéu san pham

* Thwong hiéu doanh nghiép
* Thuong hiéu nganh
 Thwong hiéu vung

* Thuong hiéu qudc gia
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Cac budc xay dung thuong hiéu
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Khac biét hda dwa vao quyén SHTT
.l

‘ . Tinh bén
Nén tang Gia tri vitng
Thuong Thuong Thuong

hiéu t?u‘ dau Pr:z'unglc:u; hiéu nam &

dau ?
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Tai sao lai lva chon ?

www.mcdonalds.com.mt

[ Bi mat kinh doanh ]
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Tai sao lai lva chon ?

[ Bi mat kinh doanh J



http://www.giadungthaibinh.com/trang chi tiet/vong khung.jpg

Tai sao lai lva chon ?

[ Giai phap cong nghé - Sang ché ]
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Tai sao lai lva chon ?
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Tai sao lai lva chon ?

[ Giong cay trong




Tai sao lai lva chon ?
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Yéu t6 cau thanh Thuwong hiéu

Gia tri cot 16i

Piém khac biét

Cam két ) . Tinh cach
Tam nhin

QUYEN
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Thuong hiéu va SHTT
L

HIGHER THE STAN SHIH SMILE CURVE
1 CONCEPT/R&D SALES/AFTER SERVICE
2 BRANDING MARKETING
= OESIEN DISTRIBUTION
l ANUFACTURING Under ths
model manufacturing
LOWER is the lowest value input
0L L ————————




Thuong hiéu va SHTT

-l
e La co s® cho viéc xac dinh Chién lvoc khac biét hda
“reason to belive”

* La cong cu nang cao kha nang canh tranh, ndi luc cua
Thuong hiéu

* La nén tang tao ra gia tri cho Thuwong hiéu
* La co s& cho truyén thong thuwong hiéu

e La cOng cu bao vé va chéng canh tranh khdéng lanh
manh
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Thuong hiéu va SHTT

Xay dwng chién Thj,et ke ']e Truyén thtj)Ang Quan IYAthu'o’ng
lwo'c thong nhan thuong hiéu hiéu
- dién Brand Brand
Brand strategy Bl System communication management

D4i mai sdng tao khéng
ngrng dé thuc hién cac
cam két x3 hdi, loi ich
cong déng dé gilr virng
niém tin ctia NTD

{han manh dén yé
to phap ludt va canh
tranh lién quan dén
sdn pham va doanh

Chu trong dén san
pham va bd nhan
dién thuong hiéu

nghiép
Xay dun Bao vé Khai thac
chig'n I.u'ogc faoia .
: . Protection of Utilization of
Creation of IP P P

IP strategy



Open forum
|, [

e Chia nhom 6-8 nguoi dé thdo ludn vé 2 ciu hoi
— C4u hdi 1: Cac van dé vé Thuwong hiéu va SHTT ma doanh nghiép gap
trong kinh doanh
— Cau hdi 2: Cac t6 chirc nhu S& cong thuong hay dy an Mutrap c6 thé
lam gi dé ho trg DN gidi quyét cac van dé
* MOi ngudi viét ra to gidy vang 1 van dé &n nhat vé TH hodc SHTT
ma ho gap phai (khdng trao doi, tw minh dwa ra)
* Canhom cung thao luan va lya chon 1 van dé ma nhém cho la cap
thiét nhat va khé gidi quyét nhat dé thao ludn sau (15p)
* Thai gian trinh bay méi nhdm 1a 5p theo trinh tu:
— Goi tén van dé
— Néu khong giai quyét thi sao
— Doanh nghiép da co giai phap gi chua ?
— Giai phap ma nhém vira thao luan
— Pé xuat vdi cac co quan ban nganh
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Lién hé:

Ban quan ly Dy an EU-MUTRAP

Phong 1203, Tang 12, Khu Vin phong, Toa thap Ha Néi,
49 Hai Ba Trung, Hoan Kiém, Ha Noi

Tel: (84 - 4) 3937 8472

Fax: (84 - 4) 3937 8476

Email: mutrap@mutrap.org.vn

Website: www.mutrap.org.vn

(Tai li¢u tap huin dugc diing trén trang Web nay)


http://www.mutrap.org.vn/

