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NOI DUNG HQI THAO
1 Béo céo tién do cuia Chuong trinh

Chia sé vé qua trinh cong tac xay dung chién lugc va hé thong nhan

dién thuong hiéu mai

3 Pé xuat mo hinh quan tri thuong hiéu



THACH THUC:

Thuc day nganh thue pham Viét Nam
Xay dung mét chién lugc kha thi
Kich thich nhu cau quéc té
DPam-bao su dong thuan va cung tham gia

Tang ctrdongxuat khau



CACH TIEP CAN THEO THUONG HIEU CHUNG




Khéi niém vé dinh vi

Su khac biét

Tu duy

Phong cach nhiép anh
CAu trdc thuong hiéu

Giong noi

Chat lwong san pham
An toan thyc pham
Chtrng nhan

San xuét

Tinh bén viing

Gia tri gia tang



CAC BEN LIEN QUAN TRONG CHUOI GIA TRI

B2B B2C
(DOANH NGHIEP VOI DOANH NGHIEP) (DOANH NGHIEP VOI
NGUOI TIEU DUNG)

Nha Nha Nha Nha Nha Nha i Nhabanle  Nguoi tiéu ding
San xudt ché bién xudtkhdu  nhap khau ban budn phan phéi & %,
BEN CUNG CAP BEN CO NHU CAU
(CAC PHAN NGANH O (KHACH HANG VA

VIET NAM) NGUOI TIEU DUNG)



CHIEN LUQC THUONG HIEU VA QUA TRINH CONG TAC

Cac nha chure trach Cac lanh dao
Khu vue cong Khu vuc tu nhan

Thuong hiéu tré thanh hién thuc nho
vao su tham gia tich cuc ctia cac bén
lién quan




CHIEN LUQC THUONG HIEU VA QUA TRINH CONG TAC
Trao quyén cho cac bén lién quan bang cach dé ho cing tham gia va dong gop

€ 2) 3 4

Nghién ciru Dé xuit ciu tric chién lugc Twong tac thuong xuyén Khai niém Dinh vi

va phan tich quéang ba giira cac bén thwong hi¢u
lién quan

Khio sat trong nwée va quoc Pit tén va Tuw vén tir ca

té, thdng qua lip lai sdng tao Khéi tao khu vwre cong va tu

thwong hi¢u

Z 6 5

Tao cong cu: Tai liéu hwéng din sir dung nhan

dién thwong hi¢u véi ngodn ngir dd hoa va hinh anh H3J tro xay dung md hinh Trién khai
% NN N o : : rién

bo trg  va tai liéu truyén thong Quin tri thuwong hiéu Trzgin MY

8 9 10




PHUONG PHAP
Tom tat vé du an

A KHOI PAU

Nghién ctru,
Phan tich va dé xuat

ba thuc hién nam 2015

CHUNG TA
DANG O GIAI
DOAN NAY

B CAU PHAN 1

Xac dinh chién lugc va
thiét ké h¢ thong nhan
dién thuong hi¢u

2016-2017

C CAU PHAN 2

Trién khai thuong hiéu

11



JAN
KHOI PAU

Nghién ctru,
Phan tich va dé xuat

2015

CBI - 2016



NGHIEN CUU VA PHAN TiCH 2015

R4 soat cac tai liéu, tién hanh phong van va nghién ciru chuyén sau
Phan tich cua ching t6i dugc xay dung dua trén nhitng hiéu biét vé dat nudc, vé cac nganh hang, van
hoa va tir nguoi nghe.

2+2

Tham 2 Trién 1dm thuc phim
(Food Expo tai Tp. HCM v ENREWAETRUTIRE AT
Private Label Fair tai tai cac dia diém, tiép xuc

Lam viéc nhom tap
trung véi chuyén gia
thye phdm Chau Auva [REUEECEN)] Vi con ngwoi va tap
quan caa Viét Nam

dai di€én caa Viét Nam ; :
2 phién thao luan chuyén gia

15+ 3

Cac cudc khio sat dwoc
EEVEECR I EURT Ml | diéu chinh dé do mirc dé

Chi s6 thwong hiéu quéc

ORIk O LA EURSW nhén biét vé Viét Nam gia toa[‘ cau duge tham Ra soat chi ﬁét\ cac bao ’
. y khio dé dinh hinh vé vi c4o chuyén nganh hién c6

tinh hudng, suy nghi va cAQ T T 3 R R R a1 Ee

bai bao thong chuyén nghiép tri ciia Viét Nam tir cac bén lién quan dén

Du an




PHAN TiCH SWOT: PIEM MANH, PIEM YEU, CO HQI VA THACH THU'C 2015

Food Sector SWOT Analysis
Market and Industry Audit

S * The food-processing sector accounts for a

+ Access to the WTO, since January 2007 has

: % - : beneﬁted Vietnamese exporters, with the
Zlf)epable proportion of industrial output and S of barriers and
* Vietnamese consumers, particularly the restrictions set to ina;?e competition.
young and affluent, are interested in brands.T * Rising i'mn"e 'e"e’sm d::g'h’geﬁ“m
» The wealthy urban centres of Hanoi and Ho particularly in urban areas, ng

Chi Minh City now provide highly receptive
consumer audiences.

» Large and diverse domeslic agricultural
output aids the stability of ingredient supplies + Food serves : fourism attractio
and prices for local producers. ik, & patotihe : "

* Vietnam and the EU are expected to sign a

T + Vieinam’s WTO membership may result in
smaller companies unable to cope with the
increased competition being forced out of
business.
+ Elevated agricultural commodity costs will
remain a risk for the profitability of processed-
food manufacturers; farmers themselves also

‘ABojouyos} o soines /jonpold 8y} ‘sjuswsje

‘Joy}o pue ‘uoiaduwioo pue siayiew ‘solydesbowsp
[eaiyjod IO [B100S ‘DILIOU00S [ JUSWILOIIAUS [BUIS)XS
8y} 0} puodsal S1VINHL PUB SIILINNLYOLdO

claim this as a threat, with the primary level
reportedly seeing little in the way of these
higher prices.

+ Climate change

+ Chinese agricultural practices can be
transferred to the Vieinamese food sector.

STRENGTHS and WEAKNESSES
respond to internal company scope

Source: BMI, Food and Drink Report Q1 2013,



CAC CHI SO THUONG HIEU QUOC GIA

The central hypothesis behind this year’s research was that ; 5
not all countries qualify as ‘brands’, and the findings are
striking. First of all, of the 75 countries included in our
CO‘”:"Y Brand Index survey, only 22 qualify as ‘country brands’ by our Foumries inchu
— measures.
— y 2 Japan, Switzerland, Germany, Sweden, Canada, Norway, United States, 17 from Asia Pacific

Australia, Denmark, Austria. New Zealand, United Kingdom, Fintand,
Singapore, Iceiand, Netherlands, France, Italy, United Arab Emirates
and South Korea

By this, we mean that people have stronger than average perceptions of

the country across our six dimensions relating to the balance of status’

and ‘experience’. In other words, they perceive it equally strong in aspects

relating to Quality Of Life, Value System and Business Potential, as they do for

its Culture, History, Tourism and ‘Made In’ expertise,

Futursfirund Those countries with a bias in favour of Quality OF Life, Value System and F req uent travellers
Business Potential are classified as 'status countries’, and they include Belgium, L 2

Count : Qatar and Bahrain, The brand development opportunlty for these countries lies |nterv|ewed

Brand %dex A in perceptions of Culture, Tourism and ‘Made In’
Lve«)

{7 Those countries with a bias in favour of Culture, History, Tourism and
: ‘Made In’" are classified as ‘expefience countries” and include places
S traditionally strongly associated with Tourism. The brand developmeant Markets
"h” opportunity for thase countries lies in parceptions of Quality Of Life,
LU Value System and being Good for business. Surveyed
The remaining ‘countries’ have weaker than average perceptions overall
: ;grginst b?hﬁ; nstoza‘thues r2nd experience dimensions, aithough some are Argentina, Australia, Brazil, Canada, China,
' France, Germany, India, Japan, Mexico,

Rusia, South Africa, Thailand, Turkey, UAE,
UK, USA




SU NHAN BIET VE THU'C PHAM VIET NAM

CAcC tir dé miéu td vé Viét Nam

E Associated words with the country

Weather

; & Cozy Tourism PhoBoDaNang

Shrimp farming Beaches Exotic : )

5. Variety Island €@ LowGrowth Holiday Rise City
E. -y Culture faiie HO(‘lllllllllll Tropical Temple
5 o e Safe Infraestructure Socialist
B3 . FOOd Tasty Carros  Potential Tree
? = warm Investment HapPpy

Beautiful Poor = : :
Forgiving Clothes Hard \'\'01'1(111;;S o lFlresh Kind
Landscape g Rets

5

Country Brand Index 2014 ~ 2015 | Vietnam | & FutureBrand



SU' NHAN BIET VE THU'C PHAM VIET NAM 2015

— Nhdn thike vé nhitng thé manh cua Viét Nam

B Question asked:

Thire phdm va 66 ubng

PN
v

%
Soam il

Ban @

Dén tiF téu dung

|

Thod trang

D6 gia dyng

Chém soc ¢ nhén va gia Ginh

%!

£
i

Cong nghé
D6 uéng co con

]
®
=]

Gizo théng

o
=0

Néng wong

H!!!l
1
Ze=

Dich vy intarnat
Truyan théng
Déxaxi

Dich vy tat chinh

otb

o
|
|
|
|
|
{
|
|
!

25% 50% 75% 100%
[| Country with the best ranking
Country Brand Index 2014 - 2015 | Vietnam | © Putireleard
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PINH VI VIET NAM LA MOT NUGC SAN XUAT THU'C PHAM LON

8h

Rau qua
l HO tiéu
? ‘? Dura

Ca phé “
Thuy sén »

Diéu BEN
CO NHU CAU Mat ong
Nha nhap khau '

Thwong nhan
Nguoi tiéu dung



B
CAU PHAN 1

XA&c dinh chién lugc va
thiét ké hé thong nhan dién
thuong hi¢u

2016 - 2017

CBI - 2016



PHUONG PHAP
Céu phan 1: X&c dinh chién lugc va thiét ké hé thong nhan dién thwong hiéu

Dinh vi

Céu tric Thiét ké h¢ théng Tao cong cu Thiét lap Béo cao chién lugc

M@ hinh Va dang ky
Quan tri thwong thwong hi¢u
hiéu

Thuong hi¢u

Thuong hiéu nhan dién
thuong hi¢u

<

D n . N ST 4

o4 Ng?len, cr:mi N HE thong cau tric Ill:;(;t gg:}li?zﬁnégnh Xay dung tai liéu Xay dung va trién Pua ra chién lwoc
«E Ph?n tich va de thwong hiéu cho VA Naon neir cho hwéng din sirdung  khai mo hinh quan thong nhat va ding
N Xuat 9 phan nganh g & hé thong nhan dién  trj thwong hi¢u ky thwong hi¢u

thuong hi¢u

20






KHAO SAT: GIA TRI THUONG HIEU

The Vietnam Food Brand should HELP MOTIVATE the people that work —

in it such as producers, processors and exporters.

The Vietnam Food Brand should serve as a CERTIFICATION of quia ity |y
and fair trade.

The Vietnamese food sector INTEGRATES production and processing | s m—

facilities to offer the best solutions to its buyers. |-
INFORM the buyers of the different options they offer.
0 10 20 30 40
mVery Important ®Important Quite Important ®Maybe Important ®Not important

50
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KHAO SAT: THONG PIEP THUONG HIEU

Diéu quan trong nhat Ia
nhiing loai san pham va
thiét bi ché bién thuc
pham d6 chi c6 &
VIET NAM

CBI - 2017

2

Diéu quan trong nhét la
nganh thuc pham Viét
Nam cung cap da dang cac
lra chon vé SAN PHAM
c6 chét lugng

1

Diéu quan trong
nhat 12 nhitng
ngudi san xuat
thuc phém o Viét
Nam la nhirng
CHUYEN GIA

23



KHAO SAT: BPINH VI THUONG HIEU

CBI - 2017

“VIETNAM:

THE FOOD BASKET OF THE

WORLD”

0 44 votes

Viét Nam 1 quoc gia duwoc wu dai vé diéu kién
fir nhién khong chi ¢6 phong canh dep, ma
con co dat dai da dang, mau ma, khi hdu thich
hop cho hoat dong ndng nghiép. Nho ¢b moi
truong va kKhi hdu thudn loi, Viét Nam c0 kha
nang san xudt da dang c&c san pham nong
nghiép quanh nam trén ca nuoc, tr Ha Giang
¢ phia Bdc dén Pong bang séng Cuu Long ¢
phia Nam. C4c sdn pham nong nghiép phong
phi cling véi kha nang ché bién thwcpham da
dang, linh hoat, Viét Nam ¢ thé cung cdp Cac
sdan pham thue pham dép img dwoc moi nhu
cau ciia "ha nhdp khau ca vé sé lrong Va cht
luong.

66

CAC Y TUONG
THUONG HIEU

TRUNG TAM

“VIETNAM:
MASTERS OF FOOD”

0 22 votes 66

Viét Nam c6 quyén tir hao chinh ddng vé nén
van minh ndng nghiép ciia minh. CAc kién
thire Va ky ndng nay diroc luu truyén qua rat
nhiéu thé hé cing véi nhitng cdp nhdt vé cong
nghé, ky thudt va cac thiét bi hién dai. Ngay
nay, nong dan va nguoi san xudt Viét Nam c6
thé trong, che bién va déng gbi san pham theo
diing y8u cdu ciia cac nha nhdp khau. Khi
nhdp khau thiee pham tir Viét Nam, ban c6 thé
fir tin rang minh sé duwoe 1am viéc véi nhing
nha cung cdp nhiéu kinh nghiém, véi Cac sdn
phdm chat lwong 16t Va gié cd canh tranh.

24



2 QUAN NIEM CHINH VE DINH VI

............................................................. .
« Ddi dao < « Thuc phiam c& nhan héa
+ Dat dai mau md < « CO6 kién thic vé thwong mai
* Da dang san pham < « Nha san xuat va ciing 1a nha ché bién

25
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BAY GIO

CHUNG TA SE XAY DUNG
CHO 9 PHAN NGANH
NHU THE NAO?



CB

BOI CANH THUONG HIEU
NGANH THUC PHAM VIET NAM

| -2017

Chuwa cO mgt thwong
hiéu quéc gia manh
mé

Thwong hiéu nganh

Du lich

N4

Vietnam V\emam

The biddew, claonw

Linh viee xudt khau noi Chung

e

Vbcmam Value

Thiéu ving thuong
hiéu chung nganh
thuc pham

M5t s6 nganh thue
pham

Chirng nhdn, nhan
MAac va mot so
thwong hiéu tiéu
nganh

BinfiThuan

SRAS M ESNLY BUONMATHUOT COFFEE

4 Al "i \/V_‘
.z-\ ?\‘*ﬁ = H o~
- B 3 © PangaySoJ:U.)
CAO BANG an Yoy



BOI CANH THUONG HiEU
NGANH THUC PHAM VIET NAM

o o s

,/
4

Thiéu ving thuwong
hi¢u chung nganh
thwc pham

o —————

M5t sé nganh thue
pham




NHUNG LUA CHON VE CAU TRUC THUGNG HIEU

Nhiéu thuong hiéu Mot thuong hi¢u chung Mot thuong hiéu
vO1 nhiéu bién thé

Téng thé nganh
thuc pham

Cép |
phan nganh A

o¢ =

< >
« Dt nhat * Ré nhit
* Nhiéu no luc nhat e 1t no luc nhat
* Hiéu qua thdp nhat * Hiéu qua cao nhat

CBI - 2017



NHIEU THUONG HIEU

Téng thé nganh
thuc pham

Cép do
phén nganh

CBI - 2017

¥

% Foods from

:Chile

. Source of Life

e

X,

33'305"1’

S Chile

¥, OLIVE @IL

J'-'Chl»!f:’ TRULY EXTRA VIRGIN!
ChilePork  [RJENHNENTY

Wines

]
Jee

4




MOT THUONG HIEU VOI NHIEU BIEN THE

Téng thé nganh
thuc pham

oo o [ it croe PR VES. e
_ Cipad ooEn oEm WemEm
an ngan
Pranng Qe ooEm domen

RGRERRR oo I i Cre |

CBI - 2017
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MOT THUONG HIEU

Thuong hiéu
tong thé

Thuong hiéu nganh

CBI - 2017

AUSTRALIAN MADE

AUSTRALIAN

PRODUCT OF AUSTRALLA AUSTRALIAN GROWN

AUSTRALIAN SEAFOOD

33



CAU TRUC bUCC PE XUAT

A

I'(xut from

>Chlle

5 Source of Life

=

ot Chic ‘
ot OLIVE@IL  Yresjome
e Hie PN RN PTIN

ChilePork  RITITENETY

CBI - 2017

Lwa chon

Yoowm  oowm ST
Gorwm cowmm G
Doy Qe

lllllllllll
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- CHUNG TA PA CO
CAU TRUC THUONG HIEU,

TEN THUONG HIEU PHU HOP



PHUONG THUC PAT TEN

....................................................................................

.....................................................

CBI - 2017

Y twong vé dit tén

Phan tich cach dat tén

Luwa chon néi b

Peé xuit vé dit tén

36




PHAN TiCH DAT TEN Duoc lwa chon

(Foods) of Viet Nam
Cashew Nuts of Viet Nam
Coconut of Viet Nam

(Foods) from Viet Nam
Cashew Nuts from Viet Nam
Coconuts from Viet Nam

Viet (Foods)
Viet Cashew Nuts
Viet Coconut

Viet Nam (Foods)
Viet Nam Cashew Nuts
Viet Nam Coconut

Coffee of Viet Nam Coffee from Viet Nam Viet Coffee Viet Nam Coffee
Fish of Viet Nam Fish from Viet Nam Viet Fish Viet Nam Fish
Fruit & Vegetables of Viet Nam Fruit & Vegetables from Viet Nam Viet Fruit & Vegetables Viet Nam Fruit & Vegetables
Honey of Viet Nam Honey from Viet Nam Viet Honey Viet Nam Honey
Mot thu'(mg hiéu Pepper of Viet Nam Pepper from Viet Nam Viet Pepper Viet Nam Pepper
véi nhiéu bién thé Rice of Viet Nam Rice from Viet Nam Viet Rice Viet Nam Rice
Tea of Viet Nam Tea from Viet Nam Viet Tea Viet Nam Tea

Vietfoods

Vietfoods Cashew Nuts
Vietfoods Coconut
Vietfoods Coffee

Vietfoods Fish

Vietfoods Fruit & Vegetables
Vietfoods Honey

Vietfoods Pepper

Vietfoods Rice

Vietfoods Tea

Mot thlrong hiéu Sourced from Vietnam

Sourced from Viet Nam Cashew Nuts
Sourced from Viet Nam Coconut

Sourced from Viet Nam Coffee

Sourced from Viet Nam Fish

Sourced from Viet Nam Fruit & Vegetables
Sourced from Viet Nam Honey

Sourced from Viet Nam Pepper

Sourced from Viet Nam Rice

Sourced from Viet Nam Tea

CBI - 2017

Origin Vietnam

Origin Viet Nam Cashew Nuts
Origin Viet Nam Coconut

Origin Viet Nam Coffee

Origin Viet Nam Fish

Origin Viet Nam Fruit & Vegetables
Origin Viet Nam Honey

Origin Viet Nam Pepper

Origin Viet Nam Rice

Origin Viet Nam Tea

Viet Nam Agrofoods

Viet Nam Agrofoods Cashew Nuts

Viet Nam Agrofoods Coconut

Viet Nam Agrofoods Coffee

Viet Nam Agrofoods Fish

Viet Nam Agrofoods Fruit & Vegetables
Viet Nam Agrofoods Honey

Viet Nam Agrofoods Pepper

Viet Nam Agrofoods Rice

Viet Nam Agrofoods Tea

Viet Nam Foodtrade

Viet Nam Foodtrade Cashew Nuts

Viet Nam Foodtrade Coconut

Viet Nam Foodtrade Coffee

Viet Nam Foodtrade Fish

Viet Nam Foodtrade Fruit & Vegetables
Viet Nam Foodtrade Honey

Viet Nam Foodtrade Pepper

Viet Nam Foodtrade Rice

Viet Nam Foodtrade Tea

Viet Nam Foodcraft

Viet Nam Foodcraft Cashew Nuts

Viet Nam Foodcraft Coconut

Viet Nam Foodcraft Coffee

Viet Nam Foodcraft Fish

Viet Nam Foodcraft Fruit & Vegetables
Viet Nam Foodcraft Honey

Viet Nam Foodcraft Pepper

Viet Nam Foodcraft Rice

Viet Nam Foodcraft Tea



PHAN TiCH PAT TEN vs CHUOI GIA TRI

SAN XUAT CHE BIEN | THUONG MAI] THI TRUONG | CACH NAU

Duwoc lwa chon

: (FOODS) OF VIET NAM |

CBI - 2017 38



PAT TEN/ BPE XUAT VE CAU TRUC

(FOODS) OF
VIETNAM

(Truc tiép, manh mé, linh hoat, r6 rang, don gian, co tinh quéc té)

Chuyén d6i |
Neuon
Stc chira I

Han ché : Phuong an nay c6 thé lién quan dén nhimg khai
ni¢m Khac nhau vé thuc pham hoac mon an Viét Nam.

¢ Tén goi co tac dong gi khong?

¢ Tén goi trong va nghe c6 tot khong?

¢C0 dé& doc va phat am khong?

¢C0 goi su lién tuong nhanh va chinh xéac khong?
¢C0 lién quan dén céc gia tri thwong hiéu khong ?

¢C6 d& nhé khong?

39



TEN GOI

(FOODS) OF VIETNANJEEETEE 35

Thuong hiéu
Phén nganh

A
Z 2,
: . € & @
Cac thuong hi¢u &O& “, ) d)o&,}o& %é;? % L,
Tiéu nganh (c6 the) %} U, 5@} . % :‘“z o
@, N %, 140



BAY GIO

CHUNG TAHAY CUNG XEM
THUONG HiEU CO THE THE
HIEN



“Phép dn du sau sdc 1a khung co ban hodc dinh hiréng ma ching ta ¢ véi thé giéi xung
quanh. Ching “sau sdc” boi hau hét trong so dé 1a vo thire va co tinh phd quét. Ching 1a
“4n du” béi chliing chuyén thé lai moi c&i ma ching ta suy nghi, lang nghe, ndi va hanh
déng. Béi nhitng an du Sau sdac nay dinh hinh cach thize ching ta sé can thiép vao thé
gidi, hiéu dwoc ching |1 can thiét dé gidi thich tai sao ching ta suy nghi va hanh déng
nhw vay.”

Gerald va Lindsay Zaltman

CBI - 2017 http://coolerinsights.com/2012/01/marketing-metaphoria-book-review/ 42



7 AN DU

i Jeep

Red Bull

CAN BANG: Sy hai hoa, sy can bing, CHUYEN DOI: Thay doi trang HANH TRINH: Di lai trai

diéu chinh va duy tri. théi hodc tinh trang. C6 thé tiéu cuc hoa nghiém céc dia diém hoic

Vd: Lipton Ice Tea ¢ tich cue. that bai va phuc hdi:
Vd: Red Bull vd: Jéep '

ohmonfohmon NOKIA
Connecting People

CHUA PUNG: Giir c4c thir bén KET NOI: NGUON LUC: Kha ning tiép KIEM SOAT:
trong hodc bén ngoai, mot hinh thirc ba Théng nhét, chia r& tré nén can thyc pham, nude ubng, C6 quyén lyc, ménh
0 V&, gan g, tré thanh 1 phan. tién bac, va nang lugng, 1énh, tam nhin,
Vd: Johnson & Johnson Vd: Nokia ngudn luc ¢6 thé 1a ban bé Vd: BMW
hoac thanh vién gia dinh
Vd: IBM

CBI - 2017 Source: Marketing Metaphoria. Gerald Zaltman. 43



Vi DU VE 7 AN DU + THUONG HIEU QUOC

GIA
. I POIRTUGAL

THEEXTRAORDINARY CAFE CORDILLERAS
ITALIAN TASTE FOONS EL SALVADOR
From Knowledge to Change

HANH TRINH: Bi lai trai nghiém cac dia dié
m hodc That bai va phuc hoi:

Salvadorean Coffee

Thuong hiéu nganh

CAN BANG: Su hai hoa, su can b?lng,
diéu chinh va duy tri.

The Extraordinary Italian Taste
Thuong hiéu nganh

CHUYEN DOI: Thay dbi trang thai hoc tinh trang
. C6 thé tiéu cuc hodc tich cuec.
Portugal Foods — tir kién thirc dén thay d6i

(e, )
(553 g
2z THE 0.0.
= FRANCE ANSWER § ROYAL QUINOA
Thailand 1S ALTIPLANO SUR
KITCHEN BOLIVIA
OF THE WORLD
CHUA DUNG: Giir c4c thit bén trong hoze ~ KET NOL: NGUON LUC: Kha nang ticp cén th KIEMSOAT: =
bén ngod R e s g Théng nhit, chia ré tré nén uc pham, nude uong, tién b\ac, va nan QO quyén luc, ménh lénh, tim n
Thailand 12 bép caa thé giéi gin gii, tré thanh 1 phin. g lugng, nguon lyc €O the 18 ban be h hin, .
Th hie P h g Made in France odc thanh vién gia dinh cua ching ta Bolivia royal quinoa —
wong hicu hgan Thuong hiéu nganh Thuong hi¢u qudc gia cia Thuong hiéu nganh
' Colombia

Source: Marketing Metaphoria. Gerald Zaltman. 44



PHAN TiCH MANG NHEN

NGUON

KIEM
SOAT

Lyc

Tim nhiing gi ban can. Ching ta la hé thong
dua ra nhitng giai phap vé san pham ndng
nghi¢p.

CBI - 2017

CAN BANG

CHUYEN POI
Chuing ta san xuat thyc phdm nhung chling ta
cling ché bién n6. Ching ta 1a chudi gié tri
. hoan chinh.

FOOD BASKET gl
OF THE WORLD [ R

KET NOI CHUA PUNG

Con ngudi, dat dai va tai nguyén thién nhién dem lai sy da
dang va rong lon.
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AN DU HINH ANH: CHUA BPUNG

CBI - 2017

o

Bat an

Ludi danh ca

Hang
hoa
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AN DU HINH ANH : CHUYEN POI

Soéng
Mekong

CBI - 2017

Khudn mau truyén
thong

S
QN

No6ng dan

Pén

5%

Nha san xuat

bén

Y
()

Pau

bép
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AN DU HINH ANH : NGUON LUC

Con
nguoi

CBI - 2017

2.

DAt dai

AN

I
/<|)\

Bién, ho,
song

Cong cu

Thi
truong
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CHUNG TA CUNG KHAM PHA
CUA
THUONG HIEU



THUONG HIEU

Nhimng yéu t6 vé hinh anh

NHAN

DIEN VE
HINH
ANH

Thé hién thong qua bi€u trung, kiéu chir... phu
thudc vao viéc str dung bi€u tugng hinh anh va

tor nglr

Viéc thiét 1ap cac yéu td dd hoa va céch

sap dat cing voi nhan dién vé hinh anh.



CHUNG TA CAN XAY DUNG
9 CHO
THUONG HIEU THUC PHAM VIET NAM

NHUNG CUNG PHAI THAY DOI THEO
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NHAN DIEN VE HINH ANH HINH ANH va HOA
Thao luan cia Nhom sang tao V/IN DAC TR UNG
TRUYEN THONG / DI CUA VIET NAM Niing lye ché

ién @
° @)

CAI GIO

(=2

Khi hdu va moi truong Chat lwong IS0 lwrong

da dang
i

SU HAO PHONG

‘V” trong VIET NAM

< b}

‘' CHUYENGIA

N DAT DAI MAU MG

DOI DAO/ DUNG LUONG




NHOM SANG TAO

MY LATIN, CHAU AU VA
VIET NAM PA TIM RA CACH THUC
THE HIEN NHAN DIEN VE HINH ANH
CHO THUONG HIEU



NHAN DIEN HINH ANH
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NHAN DIEN HINH ANH
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FOODS
OF VIETNAM

FOODS
or ViETHAM
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FOODSor ViETHAM

) ..‘(
L [
a80ng

FooDs
”j‘.:.‘:i\

—— “l:
FOODS

OF VIETNAM

58



FO0DS

OF VIETNAM

5
Y mn “:“ I
- ‘“mw‘“
oI yam 2
Wt

BUSINESS
WITHOUT
BORDERS

YEN \ AN WU

et
o '(l’.‘”l

yoataat

.g.&l‘

4

OF ;r:rg;m Foﬁl llSKﬂ ) AsicoramaL wesueed
(RUATLITY WORLD CLASS | /.- o e i e
I PROBUCE = s
W w w w : Vot S oo mcu uAnvm ot

nrw'mn nrwtmn 0F VIETNAM OF VIETRAM OF VIETHAN

VEDTAE § PR TEA
OF VIETRAN OF VIETHAM OF VIETNAM OF VIETRAM OF YIETHAN

v
2%

FOOD BASKEY
OF THE WORLD

JFINANCED IVWPLEM
FULIFERIMG SuaLlTY

W
Crve
L

RICH HARV[S!

WO
PRIE PN CANTY




.9
‘*f;
FOODS
OF VIETNAM
kL Ny . Sn . 2 ot S
£ 2 e s wiele
ISH COFFEE nICE CASHEN KUTS
OF VIETNAM  OFVIETNAM  OF VIETHAM  OF VIETNAM  OF VIETNAM
ot Se b O st On ot Se
s s 0 e
YEGETADLES FRUNT BCONST IEA
OF VIETNAM

OFVIETHAM  OFVIETNAM  OF VIETNAM

FOOD BASKET
OF THE WORLD

BUSINESS
WITHOUT
BORDERS

BAZAR :
L l-b!‘.
ot e
T
i - —
MEDIUM ROAST
i “Ad
e—— " i
—— v
=
e




FOO0DS

nsu co CASHEW MUT

FOODS OF VIETNAN  OF vnﬁim OF VIETHAM  OF viéﬁm nrwémﬁ

ave

i—i\ﬁ%
VEGETABLES - " "' CoCconuY

OF VIETNAM  OF VIETNAM  OF VIETNAM  OF VIETHAM

AGRICULTURAL
HERITAGE

BUSINESS R,
WITHOUT i o . NERITAGE
BORDERS W‘“} »

A e



BUSINESs (B -
WITHOUT |i§ S




At

FoODS

or VIETHAM

VIETHAN

e

AGRICULTURAL
HERITAGE
BUSINESS
WITHOUT
BORDERS




CHUNG TA CAN PUA RA QUYET BPINH PHU HOP NHAT

Kho c6 thé 1am hai 10ng tit ca moi ngudi trong thiét ké nhan dién hinh
anh

Mot con ngua MGt con ngua

Khi duoc thiét ké boi qua nhidu ngudi
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VIDEO
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“TRAI TIM TU
THUNG LUNG”

CBI - 2017



V

TRONG THUNG LRALTIM
TU LUNG SHOE
MANH

VIET NAM






C6 thé ham y dén hinh tuong
ctia trai tim, lién tuong dén suc
khoe va thé hién duoc san xuat
bang tinh yéu.

Glong hinh dang mot chiéc
khién chan, biéu tuong cho su ..

bao vé va chat luong "

s & >
TN LS

Lg“ip ghép hinh hoc: tuong
dong véi vige trong trot
va ndng trai san xuat
trong dia ly Viét Nam.

Chit V tir mandala, mét biéu V A

tuong tong thé dugc thtra nhan

chung thé hién sy can bang va Ngoai viéc la chit dau tién cua
2% o hanh phuc tén nude, V con thé hién hinh
LS dang cta thung ling.

65






FOODS OF VIETNAM



o £
"o £
o

=



IO

BAZAR

ONE KILOGRAM OF
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FOOD BASKET OF THE WORLD

EXPERIENCED SUPPLIERS DELIVERING QUALITY
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PAT BEN CANH CAC THUGNG HIEU NGANH KHAC

SARTAAAC LA X S
m O &
S "]
LR\ Y

Une o o
Conbimn 't Soumdh

5‘. {Food.be] @ PORTUGAL
FOODDRINK FOODS

Small coundry. Greal food,
CAFE CORDILLERAS

E UROUPE EL SALVADOR From Knowledge to Change

B .l
GUATEMALA g{a
INDICACION GEOGRAFICA )

»>

THE EXTRAOREINARY

‘ITALIAN TASTE

| O v Q

R/ 4 ) D.0. L COYON

= rrance IR STRISSE .
KIFCaRR BoLvia % [l FOODS OF VIETNAM

OF THE WORLD
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CHUNG TA CAN GIAI QUYET
VAN PE LAM THE NAO



C
CAU PHAN 2

Trién khai thuong hiéu

2017

CBI - 2016



aEEEEEED
sut®
s

THUONG HIEU MOI BI VAO THUC TE

a®
vs®
SR

LAM THE

NAO DE
J BAODAM
lugc trén nhirng nganh e SU LIEN
hang duoc lya chon o TUC KHI
THUC HIEN
TRONG
THUC TE

Trién khai thuc hién chién
Nghién ctru, phan tich va dé Xac dinh chién lugc va xay

Xuét dung thuong hi¢u

Pa thuc hién nam 2015 2016-2017
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QUAN TRI THUONG HIEU LA GI?

“Qudn tri thwong hiéu |4 tat ca tién trinh ma mot t6 chire thuwe hién dé dam bao cung
cdp mot cach nhar quan loi hiva vé thwong hi¢u hang ngay. ”

Andy Bosman, RSM US

Source: https://www.brandingmag.com/product/brand-governance-branding-roundtable-25/162/#

CBI - 2017
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THIET LAP QUAN TRI THUONG HIEU

gggjlle NHAN TO MAU NANG LUC TO CHUC

) ) , \ Nhiing ca nhan va nhém
CO CAUTO CHUC chiu tréch nhiém vé& sang
kién va thuc hién.
Céu tric cong ty, chuan h6a nhié S0
au , chuan nniem N
vu va quy trinh ra quyét dinh ctia NGUOI
cac bén lién quan. Ngan séch va qu§ quyét
dinh duogc dung dé tai tro

4 cho cac hoat dong vé
NGUON  thyong hicu

LUC

-~ Quy trinh cong viéc cho phép
tﬁ) trién khai va phan phéi i liu

vé trao dbi thong tin.

CACH TiEP CAN
VE QUAN LY QUY
TRINH

Vin héa ndi bo, quan niém, moi
quan hé, lién minh va cach thic D Nhirng cong cu va hé
quan ly cua t6 chuec. thong cho phép trién khali

- I'EI céc hoat dong.

/ NEN TANG

Source: Adopted from Interbrand Brand Governance 2013

CBI - 2017

\

J

TRACH NHIEM

Truyén cam hirng Va
khuyén khich

Ddo tao Va phéi hop

Sang tao va hoat
dong

Ho tro, tw van Va qudn Iy

Cat 16i bén trong va ddnh
gia

65



CBI - 2016

CAC MO HINH QUAN TRI
THUONG HIEU

“Quan tri thwong hiéu manh mé dem lai trai nghiém khach

hang nhdt Quan, gidam thiéu rii ro va hé tr (thdm chi 1am
tang 1€n) nhitng Qia tri vd hinh ciia mét thuong hiéu.”

Hampton Bridwell, Tenet Partners



CAC MO HINH QUAN TRI THUONG HIEU: QUANLY TAITRO
KHU VUC CONG

100%
Nha nwéc

100%

Nha nwéc

Thuong hidu quéc
gia chung

BAN TO
N8 e CHUC

Cép nganh @e\é +

B0 Du lich va Ngoai thuong (MINCETUR)
€6 mdt bd phan phu trach vé xuc tién xuat
khau va du lich goi la PromPeru.

Promperu chiu trach nhiém vé quan ly
“hinh anh thuong hiéu quoc gia”.

oA . AL Thuong hiéu Peru c6 thé dugc cip mién phi
Uu C_T,lem', A Nhuoc diém: cho céc t6 chirc, san pham va su kién.
* Kiém soat trung tam. * Phu thudc vao quy trinh hanh chinh.

* Duoc ngan sach nha nude tai tro. + Han ché quyén cua c4c bén lién quan.
 De tiép can (khong mat phi). * Phuy thudc vao nghi su chinh tri.



CAC MO HINH QUAN TRI THUONG HIEU: QuANLY TAITRO

HON HOP CONG - TU

50%
gy Tw nhan

Thyc pham noi ¢ Foods from

e | ghllle BAN TO
.‘.5_ ource of Life
'?“ Tw nhan CHUC

%

% C
v LI\ Wines } «Chie
Cip phan nganh o Co quan dang sau Foods From Chile la
S ProChile (co quan nha nuéc nam dudi Bo
ChilePork M Ki(]h té;)’ Bé; Noéng ngliiép va Hjép hoi cac
nha xuat khau thyc pham tu nhan
(ASOEX).
ProChile phu trach vé quan ly thuong hiéu.
Uu d,le?l- . o Nhu;Q’CA dlsm: . . Mbi phan nganh déu do ProChile quan ly
. Dai .dlf;n nganh tu,nh\an/nha nuge. . C;)Athe t}‘ner:l su thong nhat tong thé trén tat ca cac mét cach doc lap va Uy ban tu nhan vé finh
* Phoi hop t‘rongqua} trmh ra quyét glnh- phan ngann. vue thyue pham.
* Chuong trinh nghi su linh hoat d€ dap ung nhu )

cau tirng nganh.



CAC MO HINH QUAN TRI THUONG HIEU:
TU NHAN

Toan nganh

AUSTRALIAN

Cép phén nganh A A

AUSTRALIAN MADE PRODUCT OF AUSTRALLA AUSTRALIAN GROWN
Uu diém: Nhuoc diém:
* Téap trung kiem soat. * Quan ly cap cao dé tiép can.

* Ra quyét dinh nhanh chong. +  Can chi phi cip bang.

* Quan ly va quy trinh hiéu qua. *  Han ché quyén cua cac bén lién quan.

QUANLY TAI TRO

100% 100%
Tw nhan Tw nhan

BAN TO
T nhén CHUC

Do mot cong ty phi loi nhuén cé tén la
'AUSTRALIAN MADE CAMPAIGN
LIMITED' quéan ly. Céng ty nay do Phong
Thuwong mai va Cong nghiép Uc (ACCI) thanh
1ap va mang luéi cac phong thuwong mai cép tiéu
bang va ving lanh tho

Australian Made Campaign Limited khéng phai
1a mot co quan nha nude va khong nhén tai tro
cta Chinh pht cho nhirng hoat dong chinh cta
minh. Té chire ndy ¢6 ngudn thu tir phi cdp bang
ma céc t6 chirc str dung logo.



QUAN TRI THUONG HIEU

YEU CAU CAO

PE TIEP CAN
DO NHANUOC < .
QUAN LY
ChilePork

Com

CBI - 2017

I b

R chie PN

KHA NANG TIEP CAN
CAO
(YEU CAU HAN CHE)

DO TU NHAN
QUAN LY



CBI - 2017

QUAN TRI THUONG HIEU CHO
NGANH THUC PHAM VIET NAM

“Nhitng nguoi thuc hién quan tri thuwong hiéu can can thin
khdng nén thiet ke qua mirc doi vai quy trinh.”

Jennifer Larson, BMO Financial Group



CHUNG TA NEN XAY DUNG

CHO THUONG HIEU THUC PHAM
VIET NAM

NHUNG PHAI PIEU CHINH



THIET LAP QUAN TRI THUONG HIEU CHO NGANH THUC
PHAM VIET NAM

N X o LAM THE NAO BE XU LY NHUNG
NHUNG NHAN TO CHINH  NHAN TO CHINH 2

e " THANH PHAN TU NHAN Y/ COQUANNHA NUGC
CO CAUTO CHUC (CAC CONG TY, HIEP HOIL, CAC CO QUAN THUONG MAI ) (BO NGANH, CG QUAN QUAN LY)
T4 chitc cia c6na tv. chuén héa * Hat diéu « Matong + Céc cong ty - VIETRADE
nl?i E:muc C:/é u gtri);l’hcrau 5t " Dua " Hattieu + © MARD
dinh cia chc don vi lién quan.  Caphe + Go - MOIT
inh cu on vl guan. «  Thiy san e Che «  Chinh quyén dia
* Rau qua e ITPC+HTPC phuong
CACH TIEP CAN ' BAN CHi PAO ; ' QUANLY
A ¢ ' ; iém: Trach nhiém:
QUANLY Trach nhiém: , o . Oudn tri 60 V2
: - Nhiing quyét dinh chinh dé xay * Daumdi ciia cdc bén lién quan tQ“a? trt‘hghn“(mg higu va
Vién hoa noi b, nhan thirc, moi dyng dy an * * Quan tr thuong hiéu . . I;uyeIZiA g ot
quan hé, lién minh va kiéu quan ly « Thong qua & phé duyét tong thé  Lap ké hoach thuong hiéu oat ong marketing
ctia t6 chirc. « Dam bao quy trinh cong viee ° €O quan va quan ly nha
+ Tinh chat bao vé cung cap

CBI - 2017
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THIET LAP QUAN TRI THUGNG HIEU CHO NGANH THUC
PHAM VIET NAM

+ Cung cip website, cic 4n pham truyén thong khac dé
quang ba thuong hi¢u
» Cung cap cac nguodn lyc ho trg hoat dong

S

HE THONG BAN CHI PAO
CAC CONG TY+ QU AN TRI

CAC BEN LIEN

QUAN + THANH THUONG HIEU

VIEN THUONG CAC NHA

T mmss——— QUANLY

* Cung cap dinh huong chién luoc
. Cung cap hd tro vé quan ly va sang tao
« Diéu phdi cac hoat dong vé thuong hiéu nganh




THIET LAP QUAN TRI VE THUONG HIEU THUC PHAM O
VIET NAM

BEN TRONG

BAN CHI PAO

(C QuANLY

CONG TY + CAC
BEN LIEN QUAN
(THANH VIEN
THUONG HiEU)

BEN NGOAI

NHA
QUAN LY
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Lién hé:

Ban quan ly Dy an EU-MUTRAP

Phong 1203, Tang 12, Khu Vin phong, Toa thap Ha Noi,
49 Hai Ba Trung, Hoan Kiém, Ha Ndi

Tel: (84 -4) 39378472

Fax: (84 - 4) 3937 8476

Email: mutrap@mutrap.org.vn

Website: www.mutrap.org.vn

(Tai liéu hoi thao dugc dang trén trang Web nay)


http://www.mutrap.org.vn/

