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1. Vung mwe nguyén liéu

2. Xay dung chi dan dia ly

3. Quén |y chi dan dia ly

4. Phét trién thi trwong

5. Tang cwong nang luc
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TIEU CHUAN MUC NGUYEN LIEU

Cam quan Miéu ta Ly hoa PVT Tiéu chuan
Loai muc nang Mt c4o, van hd, D6 Am % 19.59 - 20.51
vang, van trang _
. Protein % 18.24 - 19.60
Mau séc bung #FFAOTA - #EEBAS0.
Mau sic bung 6n dinh Lipid % 3.95-5.68
Nguodn goc nguyén ligu | > 70% vinh Béc BO, <| | Axit amin mg/100g 1559 - 1777
30% bién mién Trung ] ’
Chidu dai co thé (mm) | 220 - 412 Nang lugng calid 4157 - 4341
\ Tro tong s % 0.19-0.29
Chidu dai 40 (mm) 71,50 -133.90 e °
Canxi % 0.049 - 0.061
Trong luong (kg/con) | >0,8 :
16t 11g/100g 39.8 - 42.6
Phét pho % 0.13-0.16
Mudi % 0.46 - 0.52




2. XAY DUNG CHI DANPIA LY

~

| 1. Ban mo0 ta danh tiéng
. 2. Chat lwgng dic thu ciia sain pham

3. Cac yéu to dia ly quyet dinh dén chat lwgng dic thu cia
san pham

4. Xac dinh vung bao ho

5. Chuan héa quy trinh sin xuat
6. Xay dung logo

. 7. Ding Ky chi din dia ly _




2.1. DANH TIENG

e Lich sir: Nghé truyén thong (nim 1946)

* Thi truong thira nhan: Gia ban cao

* Thira nhan cua xa hoi

 bia danh lich str va van hoa: Lang chai ven

bién, lle des brouilles, thanh pho du lich

» Dia danh thé giéi: Di san thién nhién thé

gidi, ky quan thé gidi




2.2. CHAT LUQNG PAC THU

Diéu tra cac
1. Danh gia °o® tac nhan
e N \ .
tiéu dung
07

“, : : N [ Danh gid cam

o g 2. Chat luvong quan
Cam quan

A4 Phan tich Cac

chi tidu Iy héa

3. Chat luvong o0
ly hoa
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2.2. CHAT LUQNG PAC THU

Hinh dang: Tron déu

Mau sac: Vang déu va dep
Day 0,9 — 1,16 cm, duong kinh 5,1 — 5,6 cm
Mui: Mui ca muc dac trung

Vi: man dam va ngot tu nhién

Cam giac khi an: Gion, dai, chac va bui

Hinh dang: Tron

) Don vi . . Phuong phap thu
TT Chi tiéu i Chi s6 cong bo
tinh
1 | Chat kho % 32.08 - 36.08 TCVN 3700-1990
2 | Proteine % 15.83 - 17.63 TCVN 3705-1990
3 | Canxi % 0.07-0.14 JECFA monograph
4 | Lipit % 5.44 - 11.38 TCVN 3703:2009
5 | Photpho % 0.25 - 0.46 TCVN 8353:2010
6 | Mudi % 0.65 - 0.85 TCVN 3701:2009
7 | Vitamin A 11/100g 0.140 - 1.606 TCVN 8972-2:2011
8 | Hg mg/kg KPH TCVN 7107:2002
9(Pb mg/kg KPH TCVN 8126:2009
10 | Vi khuan tong s6 | VK/g <102 TCVN 6846 : 2007
11 | NH, mg/100g 24.2 — 45 TCVN 8344:2010
12 | Formol (%) KPH| QCVN4—12:2010/BYT




2.3. YEU TO PIALY QUYET PINH

(1) VBB: d0 min tang nudc mat thap
hon, bién d6 nim xa bo on dinh hon so
BMT = Muc nang Vinh Bic B c6
ham lwong mudi < 15 — 21% S0 voi
muc nang bién mién Trung;

(2) Luong nudc ngot rat 16n tir cac séng
16n chira nhiéu phu du truong dinh &
dudng quan trong cho muc nang. -2
Mt so acid amin thiét yéu ciia mue
nang VBB > 6 — 36% so v&1 muc hang
bién mién Trung.
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2.5. CHUAN HOA QUY TRINH SAN XUAT

GIA PONG NGUYEN LIEUMUC

(Filet) BTP

r VAT KHO

BAO QUAN LANH |
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CHO GIA VI > XAY PHA, GIA

NHAO, TRON

BAO QUAN LANH

A 4

> RAN (GIA NHIET)

NAN VIEN

LAM MAT BAO GOI, HUT CHAN KHONG, BAO

QUAN, TIEU THU




2.5. CHUAN HOA QUY TRINH SAN XUAT
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CHUAN HOA QUY TRINH SAN XUAT

TT | Nguyén li¢u Dinh luong TT Nguyén li¢u Dinh luong
Hat tiéu bac | % thia ca phé Pudng kinh 1 thia ca phé
Hanh kho 200 g Bot nép céi hoavang |50 g
Nudc mam |1 thia ca phé Bot canh 2 thia ca phé
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2.6. LOGO SAN PHAM




BO NHAN DIEN SAN PHAM
O

I \

OY BAN NHAN DAN THANH PHO HA LONG
ol San Xult va Kinh Doanh Chi Mys Hp Long

" CHA MUC HA LONG

uu-u-v

UY BAN NHAN DAN THANH PHO HA LONG
101 Sdm Xuubt va Kinh Daarh Cha Myc Hp Long

CHA MUC HA LONG

Sinprémading iy b3and aée qlyén ci dindialy

{
Chat liéu gidy

Ch&t liéu nilon

CHA Mlﬂ' HA MIIG'

Sénphéndéngky Iﬁohédﬁcquyénchicﬁndialy

UY BAN NHAN nANmAummdm ONG
HOISAN XUAT VA Ki DOANM CHAMUC HA LONG

CHA-MUCHALONG smpmenamae
mmhmagumwcm%«&" *‘1”

CHA MUC HA LO}

Sin phidm d3ng ky blo ho doc quyn

HOI SAN XUAT VA KINH DOANH CHA MUC HA LONG
EHachl cho i Long 1~ g Buch Bing - T Ha Long - Culng N
oo @210

cukmuc HA LONG
Sin| an}ummwgm g

CHA‘MU’C HA'LONG

S&mﬁmd&gkybénhodocmﬂaicﬁn dial

CHA MUC HA LONG

San phadm ding ky bao hé ddc quyén chi din dialy

0 A AT VA e S OOk W Lo
[

HOI SAN XUAT VA KINH DOANH CHA M’C HA LONG
Huen: -» s

B4 thow: 033 37 700




GIAY CHUNG NHAN
DANG KY CHI DAN DIA LY

Sa: 00037

Chi din dia Iy: HA LONG
San phim: Chi mye
Nguad dang ky: UY BAN NHAN DAN THANH FHO HA LONG

TO chuie quain Iy chi din dia 19: UY BAN NHAN DAN THANH PHO HA LONG
$6 dom: 6-2012-00003
Ngay nop dom: 15052012
Cép theo Quyét dinh s6: 3321/QD-SHTT, ngay: 12.12.2013
C6 hidu hue vo this han ké tr nghy ky Quyet dinh

2.7. PANG KY
CHI DAN PIALY
“HA LONG”

« CDPL S6 000.37
QP s6 3321/QP-
SHTT
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THANH LAP HOI SAN XUAT
KINH DOANH CHA MUC

PAI HOI

HGl SAN XUAT VA KINH DOANH CHA MUC
LAN THU NHAT, NHIEM KY 2013 -

Ha Long, »*s' /B
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3.2. HOAT PONG QUAN LY CDPL

CHU CHUC PHAM VI CONG CU SU
THE NANG DUNG

HO VA
HO | TUQUAN  cone | o o || BQ CONG CU
| | J > y
1. Tiéu chuan chat lwong.
) o CONG 2. Mau logo
HOI GIAM SAT H - N. N. .
; PONG | 1;2:3; 10 |3 Quitrinh sin xuit
4. Ban d0 khu vue dia ly
5. Quy ché QL vasSD
UBND KIE,M \;)Lf&I\II\?DCIiI 1, 2’ 3, 4, 6. Qui trinh cap va thu hoi
TP SOAT N 56 78 7. 86 theo doi
Lo 8. PhivaI¢ phi
9. Quy ché quan ly déc lap
A NGOAI 10. Pidu 18 Hpi
POC | THANH  VONGCHI | 4. 5. 3. 4.
LAP TRA DAN DIA y &5 9y Ty

LY 7; 9



3.3. TRUY XUAT NGUON GOC

THANH PHAN:

CEWm g 3203 - 3308
P ek t3R3-1 SR
Tanzi
Lo =43 TR
Pty =- 043
Mul C:US—CBS
‘Alarin S G340 - | S0 11eRg
ey ngar (-3 Frérg e Tian
hi P T 2eseditign

CACH BAO QUAN:

- 18°C hoac ngan @a t3 lanh
NSX:

HAN SI¥ DUNG: 06 thang
KHOI LUQNG TINH: 1Kg

TN GriA e M3 s6 EAN-13 gom 13 con s6
Pia <hi:

Bi&m 38 + 37

Tharc Phdam Chincho Ha Lang |

S8T:

0333627219 - C912.045705

I IIII\IIJHH IIII\I\IIII
NREIE

o)

101
7,~L l,f‘fi-*

MA DOANH NGHIEP

: MA MAT HANG
] ¥

L
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4. NGHIEN CUU PHAT TRIEN THI TRUONG

Dan}tl g it CoOng cu quang ba Thir nghiém
rang mai

KE HOACH PHAT TRIEN

THI TRUONG
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4.1. PANH GIA TIEM NANG

Quymo Socosé Giao dich BQ

Co'si cht hibn chi mue (2 finngay) Nho 8 10
TB 10 100
100% Lon 3 150
50% | Kénhl
Y

Bén butn, ban ¢ ngoit Ha Long

. 95% tai chd > phu

thuoc vao du khach

Navbititu dingtai HaLong | | Nhahanghkhich son ta HaLong

] ] * 5% Kénh xa > Co
tién nang nhung chua

Ngwor tiéu dung tat Ha Long Nauoi tiéu ding ngo HaLong

chu dong khai thac
25




4.3. XUC TIEN THUONG MAI

Hoi chg AgroViet Ha Noi
(14/11 - 17/11/2013)

SIEU THI
Tha tuc + Giay to
Pa dang vé bao gdi
Khoi lugng I6n, Van/ch chuyén dung
Ty |é tri€t khau cao

CUA HANG PO THI
Kh&i lugng nho, on dinh, tin cdy
Poéng gobi da dang.

CHO PO THI
Nho, van chuyén I&, giao sGm
Bao goi da dang )
Gia giao dich thap va Ho trg ban hang

DU KHACH
Pia diém mua thuan tién
Tién dung bao quan va van chuyén
Dam bao vé chat lugng va ATTP
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KENH TRUC TIEP
Muc tiéu: + ngudi va muc tiéu dung
K¢ hoach: + 20% (1.200 kg/ngay)
Giai phap: Quang b4 (c6 thir ném), Cai thién
diéu kién ban hang, Lién két v&i cac hang li
hanh, Chi dan diém d6 xe du lich

HE THONG SIEU THI
Muc tiéu: Tham nhap, tim kiém trung gian do
thi 16n, Tién t6i ting nguoi va mic do tiéu
dung
K¢ hoach: + > 100% (200 kg/ngay).
Poi twong: Trung binh va 16n

Giai phap:
* Quang b4, thtr ném tai siéu thi (Fivemark,
Big C, Metro...)

« Hoan thién cé&c diéu kién san xuét va kinh
doanh

* Pa dang bao goi

« Hé thong thanh toan

KENH TRUNG GIAN TAI CHO
Muc tiéu: + ngudi va mure tiéu dung
K¢ hoach: + 20% (1.100 kg/ngay).
Giai phap: Quang ba (c6 thir ném), Khuyén
mai tai cac nha hang/khach san, Thu hat va
hé tro trung gian

CUA HANG PO THI
Muc tiéu: Thiét 1ap lién két va chon trung
gian tham gia phan phéi
K¢ hoach: 200 kg/tuan.
Poi twong: Co sé TB va nho.
Giai phap: Quang ba, Ho1 nghi khach hang
thir ném, Thu hat va hd tro trung gian, Pa
dang bao goi, Hoan chinh hé théng thanh toan

CHO PO THI
Muc tiéu: Gidi thiéu toi tan nguoi TD, ting
budc tham nhap thi trrong mai.
Poi twong: Quy md nho.
Giai phap: Linh hoat giao dich, Ho tro ban
hang




4.5. PHAT TRIEN SAN XUAT

Nang cao chat lwong va da dang hoa san pham - can thay doi vé k¥ thuat san
xuat = Pau tu may moc, thiét bi ché bién va bao quan san pham nham nang cao
chat lugng san pham.

28



5. TANG CUONG NANG LUC

1. Tap huan.
2. Bién soan tai

lieu.

QUAN LY VA SU
DUNG
CHi DAN DIA LY
HA LONG

Noi dung ting cuong ning luc | SO 16p | Nguoi/lép
Quy tr!r-1h sdn xuat, bao quan, 3 30
dong goi
Quan ly va khai thac CDBL 2 50
Quan ly noi bo 2 20
Quan ly doc lap 2 20
Quan tri kinh doanh 1 50
K¥ nang phét trién thi truong 1 30




5. HIEU QUA KINH TE - XA HOI

VA MOI TRUONG

 Gia ban tang 13 - 17% so voi trude khi tAc dong

* Strc tiéu thu tang 33 — 50%

e Thiét 1ap dugc 1 so trung gian thuong mai tin cay.

e Tao viéc 1am: St dung lao dong thué ngoai hodc bo xung lao dong.

- Cai thién van d¢ Vé sinh va ATTP.

« Kha ning ung dung, chuyén giao va mic do thuong mai héa cao = Thu
hit dugc co sé ché bién tham gia tich cuc

e San pham dugc ding Ky bao ho quyén sé hitu cong nghiép

« Tai Viét Nam, san pham thuy san ché bién tht 3 dugc bao ho CDPL
trinh do khoa hoc cdng nghé twong duong trong nude va quc té.
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5. HIEU QUA KINH TE - XA HOI
VA MOI TRUONG

>
S milG
UG TR Adﬂﬂii\ THO!
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2014

TO CHUC KY LUC VIET NAM
VIETNAM BOOK OF RECORDS

XAC LAP KY LUC

KLS
Péac san "cha myc Ha Long"” cua tinh Quang Ninh

dwoc céng nhan vao Top 50 mon &n dac san ndi tieng Viét Nam
theo bd tiéu chi cong bd gia trj dac san Viét Nam

Agt Nam

TO GHUG KY LUC GHAU A T6 OHUO KY LUG VIET NAM TO GHUE KY LYC DONG DVONG HOI 'LO(: GIA VIET NAM

GO KY LUC GIA VIET NAM LAN TH

RINH QuANc. BA AM THUYC VA BAC SAN VIET NAM LAN THU 2

27 "Meeting . Vietnarg Record He NG
T noge 3 ¢ & naly of Vietigss n CL- ary ar* Spfalty

S
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5. HIEU QUA KINH TE - XA HOI

VA MOI TRUONG

CONG TY TNHH THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
D;A(' TET NAM Poc lap — Tyr do — Hanh phuc

SO 2B 1VCV-DASAVINA

quavt wine o6 tham sia Chuong trink

Tinks hoxe Am Wenc Vigs 2014" Ha Noi. ngay 28 thdngl0 nam 2014

Kinh gui : f)ng H&6 Quang Huy — Phé Cha tich
UBND Thanh phé Ha Long

Cong ty TNHH Thuong mai dic san Viét Nam c6 nhin dugce cong vin sb
4149/UBND ky ngay 10/10/2014 cia UBND Thanh phdé Ha Long vé viéc yéu ciu thu
hoi danh hi¢u trong Chuong trinh * Moén ngon — tinh hoa dm thyc Viét 2014” cho mén
Cha myuc Ha Long.

Ngay 27/10/2014 Ban té chire Chuong trinh “Mén ngon — tinh hoa am thyc Viét
2014 da lam viée véi Cong ty TNHH Thuong mai diic san Viét Nam vé vin dé thu héi
danh hiéu cho mon cha myc Ha Long

Cong ty TNHH Thuong mai dac san Viét Nam tiép nhan va giai quyét nhu sau:

1. Cong ty TNHH Thuong mai dac san Viét Nam déng ¥ va thiee hién quyét dinh
thu hdi danh hiéu cua Ban té chirc Chuong trinh “Mén ngon — tinh hoa am
thye Viét 2014” cho mon Cha muc Ha Long.

2. G6 bo cac thong tin lién quan dén mén cha muc Ha Long tham gia Chuong
trinh “Mén ngon — tinh hoa am thue Viét 2014™ dang tai trén website cia
Cang ty www.chamuchalong org

hg ty TNHH Thuong mai dic san Vigt Nam sé té chire hop rit kinh nghiém
sdu sic dc khong lap lai sir viée cho nhimg 1an sau.

Trin trong!

Nai nhén

- Niue kinh gaci;
- Lueu

CONG HOA XA HO1 CHU NGHEA VIET NAM
Mhp Tw do - M‘nh M.r

SeTioes

AN 0] BAO CHUONE TRINE "IN NGON - T00K K04 A TSI WIET 2004”

BN

la”n,w nhicin
( L
TEN MON: CHA MUT HA LONG
TEN BON ¥): CONG TY THHH BAC SAN VIET NAM
Bat dank hiée Oang
"MON NGOX - TINH HOA AM THUC VIET 2014"
Do nguedi tiéu diing bink chon

B . gy 12 oo & i XN &




6. TON TAI

Nghién ciru, thir nghiém va theo doi thi trweong quy md nhé ->
Chwa danh gia hét dwgce cac tiém niing, dic biét |13 thi truong tai

cac do thi lon trong nwéc.

Bat cip quan ly chuyén nganh = Quén |y chat lwong va tén
thwong mai ngoai vung CDDL?

Ho6i méi thanh 1ap = Chuyén nghiép chwa cao, ki ning diéu
hanh cac hoat dong tap thé con thiéu, diic biét thi truomg chung.
Chwa xay dwng dwgc mirc phi cu thé cho san pham.
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Lién hé:

Ban quén Iy Dw an EU-MUTRAP

Phong 1203, Tang 12, Khu Viin phong, Toa thap Ha N#i,
49 Hai Ba Trung, Hoan Kiém, Ha Noi

Tel: (84 - 4) 3937 8472

Fax: (84 - 4) 3937 8476

Email: mutrap@mutrap.org.vn

Website: www.mutrap.org.vn

(Tai liéu héi thao dwoc dang trén trang Web nay)


http://www.mutrap.org.vn/



