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Doanh nghiép nho: Co hoi va thach thirc nam 2014

Doanh nghiép vira va nho chiém t&i 98% tong s6 doanh nghiép va dong gép hon 50% vao tong GDP

Co hoi

Vléc glil‘quyé't no Xé'u Cén
nhiéy khé kha 7 A A )N
. P6n nhan co hoi va vuot

Nhiéu doanh nghigmman qua thach thirc bang
Vuong mac vé no x5y 4 A > A
khéng dd digu kign vay cach xay dung, ra soat,
v6n va tai ciu trac lai doanh
Con nhigu bé tac vé ning nghiép, nang cao nang
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Doanh nghiép nhd: M0 hinh khéi nghiép thanh cong

Da s6 doanh nghiép nho déu bat dau nghi rang moi lo lang da qua khi dong tién bat dau duwong va
hoan toan tin vao diéu nay khi da hoan von va chirng kién dong tién 6n dinh ...

Tung ra san pham

= == = = === -

E‘ Chuyén giao cdng nghé Tharjh C?lrlg cla
— san phidm
=
=
)
‘E' Nghién ctru Phat trién >
= Y
= hy " Thoi gian
=) I Thiong mai héa
]
I |
I |
|

Thanh cdng ciia doanh nghiép
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Doanh nghiép nho: Moi trweong hoat dong
Yéu to

" B = boi thu boi thu
bén ngoail nwéc ngoai trong nuéc

\ inh T4 / Thay doi man
Cong nghd Quy trinh Tap trung y g

Chién lwoc tinh xa hoi

Hé théng - N Cau tric &
, Yeuto  theens
Bi canh Ky ning bén trong Van héa Nha cung cap
thé gioi
San pham/ Dich vu Nhan su

Diéu kién Muctieu/Gigtri o0 ménh U el g
Kinh té / Chinh phu

Nhan khau hoc

Chinh sach

cua
Chinh phu
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Doanh nghiép nhé: Thach thirc tir thi trrong & kinh doanh

Trach nhiém kiém
soat nhiéu hon

Khéach hang tré,
thong thai & nang
dong hon

Ap luc vé doanh s8
va/ hoac chi phi ban
hang

Thach thirc nhiéu hon
v@i Chu doanh nghiép

Thay d6i chinh sach
nha nwdéc va chién
lwoc nha san xuit

Rui ro & khung
hoang gia tang

Moi trwong phap ly
phtrc tap & qua
nhiéu rao can



Doanh nghiép nhé: Mot so thach thirc quan tri

 Chién lwoc khéng r6 rang & thiéu tap trung T8 chirc cong ty dwa trén quan hé
e Phu thudc vao s6 it khach hang quan trong ca nhan hoic gia dinh
Dinh huong  T6 chirc phixc tap, tip quyén hoic
* Nang luc lanh dao & quan ly han » khong ré rang vé chirc nang gitra
ché — Chlen lwgc cac bo phan
e Chu s& hitu & quan ly danh nhiéu nhan thirc \ Quyén lyee Quy trinh bao cdo, ra quyét dinh,
thoi gian & can thiép siu vao tac C3u triic & t6 chirc thwe hién trén thuc té
nghiép fontegot to chl.rc khong nhat quan

* Chwa dau tw du cho cong tic quan
tri ndi bo & phat trién nhan vién
* Quy trinh thi€éu hodc hoat dong

Paingd = Quy trinh kém hidu qué

* Quy dinh chtrc nang, nhiém vy, mé

ta cong viéc, & chi tiéu KPI khéng rd Déng lirc Théng tin * Trao doi thong tin & phdi hop
rang ngang kém
 Hé théng khong ghi nhan & phan K / * Bao cdo quan tri chét lwong kém
biét dwoc niang luc & hidu qua doi Y va chdm tre
ngll nhan vién
* Khéng chiy dén cac co ché dai ngd Ranhyl S0ichice  Vin hoa tu trwdng, phu thudc lén vao
ngoai lwong/ thuwdng ngudri dirng dau
¢ Quy dinh chinh thirc c6 thé khac véi
 Chi phi hoat dong cao hanh vi trén thuc té
* Rui ro tac nghiép lén Hiéu suét Vinhéatschwe * Ap lwc & tdm ly lam viéc cang thang,
¢ Nhiéu co héi kinh doanh bi bé 1& tiéu cuc
e Nhan sy khong hiéu qua va ty 1é + Quan hé cang thang gitra nhan vién,

thoi viéc hang ndm cao quan ly, & cic bd phin | 6 |



Giai phap: Tap trung vao loi thé canh tranh




Giai phap cia chiing toi: Phwong phap Ti€p cin Tong thé

Chung tbi ho trg khach hang tw khau danh gia hién trang va cung thiét ké cac gidi phap mang tinh dic thu cho moi
treong kinh doanh & quan tri ctia khach hang. Sau dd, ching tdi ho tro chuyén giao nang luec, truc ti€p dao tao &
huan luyén cho quan ly va nhan vién dé ho c6 thé truwec ti€p trién khai hodc cung véi ching toi trién khai cdc chwong
trinh hanh dong. Sau cung, ching toi ho tro danh gia hiéu qua va xay dung van héa sau thay doi.

Panh gia Hién trang & Chuyén giao Ning lwc, H6 tro Trién khai
Thiét ké Giai phap Pao tao & Huan luyén & Quan ly Thay doi

Giai doan 1 (2 -4 tuin) Giai doan 1 (4-8tuan) Giai doan 3 (6 -9 thang)

Giai doan 4 (1 -3 nam)

Phan tich chién lvoc &
mOi tredng hoat dong
So sanh sir ménh, tAim
nhin va chién lwoc véi
cach t6 chirc & diéu hanh
trén thuc té

Panh gia hé théng quan

tri & hiéu qua kinh doanh

bé xuat khuyén nghi thay
déi

Xay dung chién lwoc
tang cwong nang luc
quan tri

Xay dwng khung nang
lwc tong thé

Xay dwng chwong trinh
phat trién chi tiét & truc
ti€p dao tao

Cac chwong trinh xay
dwng nhém (team-
building)

Cac chwong trinh hanh
dong nang cao nang luc
quan tri t6 chirc

Cac chwong trinh hanh
dong nang cao nang luc
quan tri t6 chirc

Ho tro hodc truc tiép
danh gia & giam sat cac
chuwong trinh hanh dong
nang cao nang lwc quan
tri to chirc

Panh gia hiéu qua kinh
doanh va quan tri

Panh gia hiéu qua va tac
dong cua cac chwong
trinh hanh dong &
chuyén doi

Xay dwng tam nhin va
van héa doanh nghiép
Lién tuc danh gia & ra
soat hiéu qua



Giai phap cta chung toi: Dich vu Tw van & Pao tao

Cac giai phap cta ching t6i dwoc chia lam 5 nhém chinh: (i) Tw van chién lwoc; (ii) Xay dwng hé théng quan ly; (iii)
Tw van quan ly nguén nhan luc; (iv) Pao tao & phat trién; va (v) Giadi quyét khing hodng. Sau giai doan danh gia hién
trang, ching t6i c6 thé tw van khach hang chon Iwa nhirng dich vu mang lai hiéu qua cao nhat cho doanh nghiép.

Tw van Chién lwoc

Xay dwng Hé thong Tw van Quan ly

Pao tao & Phat trién Giai quyét Khing

Quan ly Nguon Nhan lwc hoang
Chién lwoc gia nhdp - Xay dung & ra soat Xay dwng chién lwgc ~ Ky nang lanh dao & - Xay dwng ké hoach
thi treong co ciu tb chirc & nhan su & cac hé quan ly quan ly va ngan
Chién lwgc doanh phan cong nhiém vu  théng quan ly Quan tri Nguon ngtra khing hoang
nghiép gitta cAc b6 phan nguon nhan luc Nhan lwc & Pao tao Tim kiém va thuc
Chién lwoc sat nhdp - Xay dungban moétd  chién lwoc Phat trién doi ngii hién giai phap

& mua ban doanh cong viéc & khung

nghiép nang lwc cho cac vi
Chién lwoc don vi tri cha chot
kinh doanh Xay dung & ra soat

quy trinh quan ly
Xay dwng hé thong
lwvong & dai ngd
Gidi thiéu cac cong
cu quan ly hiéu qua

Chién lwoc phat
trién sdn pham

Hé thong quan ly
thwc thi cOng viéc
DPao tao & phat trién
nhan vién

Xay deng nhom &
tao dong luc cho
nhan vién

Van hoa va moi
treong lam viéc

kinh doanh

Quan tri lyc lwong
ban hang (danh cho
quan ly ban hang)
T6i wu héa hiéu suit
don vi kinh doanh
(danh cho Gb chi
nhanh & truwdng bo
phan kinh doanh)

Kiém soat thiét hai
Quan ly thong tin va
truyén théng

Doi phé véi thay doi
chinh sach

Phuc héi sau khing
hoang

Tim kiém cac nguon
lwc ho tro bén ngoai



