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Phwong phap tiép cadn Khung Logic:
Giai doan Hoach dinh

Chi s6 va Nguon tham dinh



CHI SO
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Phwong phap tiép can Khung logic: Chi s6

va Nguon tham dinh

Cac loai chi so

Chi s6 dinh lwong Chi s6 dinh tinh
- Lacac dai lwong c6 thé bién déi - Thwonglacacy kiéen, cac danh
(bién sd) gla, cac mo ta
Vi du:

Vi du:
e Tylé trvong tré em so’sinh
S0 kg théc/dau ngweilthang

Y kién cua ngwoi dan vé chat
lwong dich vu cong
- Danh gia cua ngwoi hwang loi vé

* SO phu ni¥ str dung cac bién cach tlep cén trao quyén lam thay
phap tranh thal ddi cuéce séng caa ho ntn.
- Nguon kiém djnh: c¢ thé tan - Nguon kiém dinh thwong |a div.
dung cac nguoén dir ligu thir cip liéu so’ cap (va ngudi ta ludn co
- Chi phi kiém dinh: tiét kiém hon gang lwong hoa cac chi so dinh
tinh)

- Chi phi kiém dinh: thwérng tén
kém hon



« Chi so6 trwec tiep « Chi so gian tiep

La thwée do tiét kiém,

va dang tin cay hon trong
nhiéu trwong hop

- Thwong dwoc dung dé do tac
déng hoac thay doi vé hanh vi

- L& thwde do phu hop nhat
- Thwéng dwoc dung khi do két
qua cu thé (results)

Ty 1& thu nhap tlr nghé phy/tong  Tai san c6 gié tri (trau, bo, tivi)
thu nhap mua sam maoi

Thu nhap trung binh thang cua hd
10



p AT

Chi s6 Théng minh (SMART)
FS:  Cuthé/Pon gian
FM: Po lwvong dwoc

EA: Co thé thu thap duor, chap nhan duorc,
dwoc thong nhat va khong qua tham vong

FR: Phu hop voi muc tieu

FT Kip th&i (va nhay cam)
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Phwong phap tiép can Khung logic: Chi s6

va Nguoén tham dinh
Chi tiéu va Chi so

« Chi so (Indicator)

— Chi gébm bién so

— nhom dich

— Khong gian

Vi du “Ty 1& phu ni 18-35 tudi
tai mu”

Trong khung logic cua EC, c6t chi
s0 (indicators) thuwong doi hoi it
nhat phai thé hién dwoc mét sb
chi tiéu (target)

e Chitiéu (Target)

— bién sb (variable)

— s0 lwong (gia tri tai ky goc va
gia tri twong lai)

— Nhom dich (target group)

— Thoi gian (time bound)

— Khoéng gian (place)

Vi dy: “Ty 1& phy nir 18-35 tudi tai
huyén Bac Mé tai mu chir giam
tr 60% nam 2012 xudng 30%
nam 2020”

12



p IR

NGUON THAM DINH (NTD)

¥ Dang ,téi Iiéu/dl,"f lieu sé dwoc thu thap (VD: bao
cao tién do, thﬁmg ké tai khoan, nhat ky dw an,
cac so liéu thong ké chinh thire...)

F Ai sé cung cap cac thdong tin d6?

F Mirc do thwong xuyén cua viéc thu thap cac
thong tin nay (VD: hang thang, hang quy, hang
nam...)
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Chi phi

Lwa chon NTD

cac khao sat
dac biét

Phéng van
ngwoi hwong loi

Théng tin san cé

dworc diéu chinh

Thong tin

o san cé

Bao cao

Bao cao quan ly
hanh chinh

Do phure tap
NTD dwoc lwa chon phai hop ly vé thoi gian, chi phi va cong

strc can dé thu thap théng tin o



p AT

Chi so va NTD

P Bai tdp nhom vé dy an “6 nhiém nuwéc séong”

F Xay dwng chi s6 va NTD trong Ma tran Khung
logic
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Vi du vé Chi s6 va NTD

M6 ta dw &n

Chi so

Nguén thim dinh

Gia dinh

Muc tiéu tong thé

Pong gop vao viee cai thién strc
khoe gia dinh, dac bi¢t cho tré em
duéi 5 tudi, va cai thién sirc khoe
no6i chung ciia hé sinh thai ven
song

- Ty 1& nhiém c4c bénh bat nguon
tir nude, nhiém tring da, rdi loan
mau do Kim loai nang, giam 50%
vao nam 2008, dic biét trong sd cac
gia dinh c6 thu nhap thap séng &
ven song

- chét lugng moi truong (hé thuc
vat, dong vat) khdi phuc vé mirc
nam 1995

- H) so bénh &n tai cac bénh vién
va phong kham & thanh phé, bao
g6m ho so stc khoe ba me va tré
em do cac nhém MCH luu dong thu
thap duoc. Két qua duoc tom tat
trong Tuyén bd Nam ciia béo céo
M@i truong boi EPA.

- Thu thap tir nghé ca (hd so thué
va phuc loi xa hoi)

Muc dich
Cai thién chét lugng nudc song

- Nong d6 cac hop chat kim loai
nang (Pb, Cd, Hg) va khong xt ly
thoét nude giam 25% (S0 v4i ndm
2003), d4p tng CcAc tiéu chuan qudc
gia vé Giam st sirc khoe/moi
truong vao cudi nam 2007

- Khao sat chat lugng nudc hang
tuan, v6i sy phdi hop cia Co quan
Quan ly Moéi truong va Co quan
Quan ly Séng, bao cao hang hang
truée Chinh quyén dia phuong

Bo truong Méi truong (Trudng ban
Chi dao Du an)

Chién dich nang cao nhan thirc
cong dong ciia Chinh quyén dia
phuong tac dong tich cuc dén tap
quan vé sinh mdi truong cla Cac
gia dinh

- C4c hop tac x4 nghé ca phat huy
tac dung trong viéc han ché hoi
vién khai thac tai cac khu vuc “ca

233

nhd

Két qua 1

Giam lugng nude ban thai truc tiép
ra He thong song tur cac ho gia dinh
va Nha may ché bien

- 70% nudc thai tir nha may va 80%
nudc thai tir ho gia dinh duge xu ly
tai cac nha may vao nam 2006

- Céc chinh quyén thanh phd tién
hanh khao sat thi diém thuong nién
cac ho gia dinh va nha may tir 2003
dén 2006

- Dong chay nudc song ¢ mure trén
X lit/gidy trong toi thiéu 8 thang
trong 1 nam

- Chat lwgng nudc trén thuong
nguon dugc duy tri 6n dinh

Két qua 2
Thiét 14p va thyc thi higu qua cac
tiéu chuan vé xur ly nudce thai

- Nudc thai xtr 1y tai 4 nha may
hién hitu dat tiéu chuan chat luong
EPA (ham lugng kim loai nang va
thoat nudc) vao nam 2005

- Kiém toan ciia EPA (theo céc tiéu
chuan d4 sira lai va phuong phap
kiém toan hoan thién hon) thuc
hién theo quy va bao céo 1én Ban
Chi dao

- EPA giam mirc d9 tiéu hity chat
thai ran tir CAc nha may san xuét tur
X tan xuong con X tan/nam




p

Phwong phap tiép can Khung logic:
Giai doan hoach dinh

Lén lich/ké hoach trien khai hoat déng
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Ké hoach trién khai hoat dong

U'éc tinh cac phwong tién va chi p‘hi: xac diph Qéc
phwong tién con ngwoi va vat chat can thiét deé trien
Khai cac hoat dong, cung v&i chi phi lién quan

Khung logic cung cap céc thong tin tém tat vé dy 4n ma
khong duq ra chi tiet hoat dong can thiét cho viéc hoach
dinh va trién khai

Néu ro trinh tw, th&i gian va wu tién cua cac hoat ddong
Xac dinh cac méc chinh can dat dwoc

Co s& giam sat dy an
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Ké hoach trién khai hoat dong

F Bwoée 1: Liét ké cac hoat dong/hanh dong chinh (tw
Khung logic)

I Bwdc 2: Chia nhd hoat ddng thanh cac nhiém vu dé
quan ly (trén co s& wdce tinh thdi gian, dau vao va
nguon lwc can thiét)

P Bwdce 3: Néu rd trinh tw (tht tw cac hoat déng can trién
khai) va sw 1é thudc gilra chung (hoat ddng nao ma phai
hoan thanh né méi bat dau dwoc hoat dong khac)
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Lich trién khai hoat déng

F Bwée 4: Udc tinh thdi gian Khéi déng, kéo dai va hoan
thanh hoat dong

I Bwdc 5: Xac dinh cac Moc (cac bién ¢b chinh qua do
c6 dwoc bién phap thwe hién va muc tiéu nham ti)

P Bwéc 6: Xac dinh chuy@n mén can thiét (kiém tra xem
ké hoach hanh déng c6 kha thi véi nguén nhan Iwc san
co hay khéng) va phan céng nhiém vu (ai lam gi) va
trach nhiém déi v&i mdi moc can dat duoc
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én khai hoat dong

Nam 1

6 thang dau 6 thang cudi
Hoat dong Théng 1 3 4 9 10 |11 12 Pon vi trién khai
Vi du Vi du Vi du

Hoat dong chuan bi 1
(tén)

T chirc dong xin tai trg va
hodc/chi nhdnh hay thanh
vién lién minh

Hoat dong trién khai 1
(tén)

T6 chirc dong xin tai tro va
hodc/chi nhdnh hay thanh
vién lién minh

Hoat dong chuan bi 2
(tién)

T chirc dong xin tai trg va
hodc/chi nhdnh hay thanh
vién lién minh
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/. DEHINE EXPERTISE

1. LIST MAIN
ACTIVITIES
FROM
LOGFRAME

REQUIRED
PROJECT: ESTABLISHMENT OF PLANNING UNIT, MINISTRY OF AGRICULTURE
ACTIVITIES YEAR 1 =" EXPERTS
Month 1 Month 2 Month 3 Month 4 Month 5 Month & Month 7 Month B Month®  Month 10 Month 11 Month 12 FM  OM  El E2 E3
e I
11 [Estabe panming une — e ]
1.1.1 |5et up offices and equipment +— K7 A, E51IMATE STARTUP DURATION & L -+ 8. ALLOCATE
- i
[Pl TASKS AMONG
1.1.2 |identify and recruit counterpart staff - COMPLETION OF ACTIVITIES LM TEAM
departments A A A
1.2.1 |Convene project steering committes -+ I &. DEFIME MILESTOMES I L 5
1.2.2 |Hold regular steering committee meetings o4 L
1.2.3 |Hold regular briefings for Ministers .+ L
and senior civil servants
1,3  |Undertake planning studies 4 5 & 7 ] 9
1.3.1 |Agree with government priority areas -+ L
for planning studies
2. BREAK DOWN MAIN
1.3.2 |Convene working groups to undertake <+ ACTIVITIES INTO L L L
planning studies 1 MAMAGEABLE TASKS
1.3.3 |Undertake planning studies jointly with -+ L L L
government
i 1. CLARIFY SEQUENCE &
1,4 |Provide government with strategy plans DEPENDENCIES _
1.4.1 |Make recommendations to government o L 5 5 5
1.4.2 |Assist governmient in the development of a - L 5 g 5
framework for policy formulation
Milestones KEY
1 Membership of PSC includes senior representatives from all relevant Departments
2 Terms of reference and schedule for PSC agreed
3 First 3 briefing meetings run and attended as planned PM = Project Manager
4 Written agreement of priority areas OM = Office Manager
5 Working groups convened and schedules of work agreed E1 = Ag. Economist
& 1st drafts of studies circulated E? = Policy Specialist
7 Comments received from relevant Ministries & departments E3 = Livestock Econ.
8 Studies completed
9 Working groups agree on recommendations L = Lead role
0 Strategy recommendations submitted to government S =Support rale




p A

Lich trién khai hoat déng

F Bai tap nhém vé vi du “O nhiém nwéc soéng”

E Lién hé v&i HO so xin tai tro; Muc 2.1.3
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b andib et

HO SO XIN TAI TRO:
KE HOACH NGUON LUC
NGAN SACH VA
DE XUAT TAI CHINH

24



p Jetlsleb et L

KE HOACH NGUON LUW’C VA NGAN SACH

_ Copy danh muc géc hoat déng cua duw an vao
to Ké hoach nguén lwc

E Chi rd cac nguon lwc can dé thwe hién tirng
hoat dong

E Phan cac nguon luc theo cac hang muc chi phi
nhw: dé xay dung Ban Ké Hoach can 3 hang
muc chi phi la Trang thiét bi, Lwong va Phu
cap.

25



p Sl iR

KE HOACH NGUON LUW’C VA NGAN SACH

F Cu thé hoa don vj tinh chi phi, s6 lwgng can
cho méi giai doan, va chi phi don vi wédc tinh

F Ghi rd Nguon ngan sach cho tirng loai chi phi

F Tinh chi phi cho tirng giai doan va tdng chi phi
du an

E Tinh tdng Chi phi t ttrng ngudn ngan séach

26



4. ¥ac dinh dom vi tinh

5. xac dinh 58 Iong
&. udc tinh gia
do'n vi
7. xac dinh
ngutn ngan
sich 2. Phan theo
ma chi phi
1. Copy hoat déng ¥ ¥ ¥ ¥ j\
tir bang “k£ hoach 58 lwg'ng moi quy Ma Chi phi Chi phi cho moi quy Chi
trién khai” ] phi Eéi
Chi phat
Hoat déng/B&Eu vio phi Mgudn Téng sinh
Quy | Quy | Quy | Quy don ngan | Mha Chinh chi phi | hang
Bon i 1 2 3 4 vi sach tai tror | pha Quyl | Quy2 |Quy3 | Quyd dw an nam
r — ————
—+ ffThénh ap Ban KE hnazﬁl
THIETBI— —
" My tinh ‘i
¥ cai 2 2 1000 3.4 A3 2000 2000 4000
—— May fax cai 1 500 3.4 Af1L3 00 00
» Thiét bi VP tron goi 1 3000 34| A/13 | 3000 3000
LUFONG WA PHU CARe—|
» Bditdc ngwii thang 4 4 'l a| 200 52| B/21| =00 800 800 800 | 3200| 3200
—»  Mhin vién vin phéng ngwiri thing 2 3 3 3| 100 52| e/21| 200| 300| 200 00| 1100| 1100
KHAC...
2. Lam ro mgudn

wc can cho 3. Phan chi phi

tirng hiogt dong theo hang muc




Tir Ké hoach nguon lwc téi Bang Ngan sach

Tinh chi phi theo tixng hang muc

Tom tat ké hoach ngudn lwe theo hang muc chi phi va
chuyén vao Bang Ngan sach

Lam rd tirng muc ngan sach: chi ra sy can thiét cla
tirng chi phi va moi lién hé gitra chi phi v&i can thiép
(VD: lién hé v&i cac hoat ddng da néu trong phan Mé ta
Can thiép)

Giai trinh cach tinh chi phi dw tinh: chi phi dw tinh phai
dwa trén chi phi thuwe

28



Hang muc Chi phi

Nhan sw: Lwong cho chuyén gia trong nwdc va quoc
té, cong tac phi

Di lai: trong nwédc va quoc té
Trang thiét bi va vat pham
Van phong dia phwong

Céc chi phi, dich vu khac: In an, nghién ctru, danh
gia, dich thuat, dich vu tai chinh, héi thao

29



Giai trinh Ngan sach

Tatcac

c nam

Chi phi

Lam rd tirng muc ngéan sach!

Giai trinh chi phi wéc tinh?

1. Nhan sw

1.1 Lwong (lwong trude thué, bao gdm ca phi bao hiém x3 hoi va cac chi phi lvong khac, nhan
sy trong nudc)

1.1.1 Chuyén gia ky thuat

1.1.2 Nhan vién hanh chinh/hd tro

1.2 Lwong (lwong trude thué, bao gdm ca phi bao hiém x3 hoi va cac chi phi lvong khac, nhan
sy quéc té)

1.3 Cong téc phi

1.3.1 Cong tac nudc ngoai (nhan vién dugc bd nhiém cho dy an)

1.3.2 Cong téc trong nudc(nhan vién dugc bé nhiém cho dy 4n)

1.3.3 Thanh vién tham dy Hoi thao

Téng chi phi Nhén sy

2. Di lai

2.1. Bi nwéc ngoai

2.2 Di trong nwéc

Téng chi phi di lai

3. Trang thiét bi

3.1 Mua hodc thué xe

3.2 Noi that, may tinh

3.3 May méc, céng cu...

3.4 Phu tung thay thé

3.5 Khac (néu rd)

Téng chi phi trang thiét bj

4. Van phong dia phwong

4.1 Phuong tién di lai

4.2 Thué van phong

4.3 Van phong pham, nhu yéu phdm cho vén phong

4.4 Cac dich vy khac (tel/fax, dién/sudi, bao tri)

Téng chi phi cho vin phong dia phwong

30




5. cac chi phi va dich vu khéac

5.11n an

5.2 Nghién clru

5.3 Xac minh chi tiéu

5.4 Phi danh gid

5.5 Bién phién dich

5.6 Dich vu tai chinh (phi bdo lanh cta ngan hang...)

5.7 Phi hdi thdo

5.8 Phi truyén thong

Téng cdc chi phi va dich vu khac

Tét ca cac nam

6. Chi phi khac

Téng chi phi khdc

7. Téng chi phi hop Ié trwc tiép cua dw an (1-6)

8. Quy dw phong (t8i da 5% cua 7, tng chi phi hop & truc tiép cla dw an)

9. Tong chi phi hop Ié trwc tiép cha dw an c6 dw phong (7+ 8)

10. Chi phi hanh chinh (t6i da 7% cla 9, téng chi phi hop Ié truc tiép cla dw
an c6 dy phong)

11. Téng chi phi hop 1é cta dw an (9+10)

12. Thué

13. Téng chi phi dwgrc chdp nhan cla dw an (11+12)

31




p Ll iEE

Ngan sach

¥ Thao luan nhém: thuc hanh xay dwng dé xuat
cho mdt hoat ddng va hoi dap vé Phu luc B cua
Ho6 so xin tai tro: Ngan sach

32



P AnsihiistutiE

HO SO XIN TAI TRO:

Tom tat Pé xuat
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Tém tat de xuat:
P Van ban tém tat toan bo du an

P DPuoc dung dé danh gia Ho so xin tai tro vong
dau

F Tom tat Bé xuat va Bé xuat Hoan chinh 1a hai
van ban doc 1ap, ca hai déu phai hoan chinh
trong viéc trinh bay v&i ban tham dinh vé dy an

F  Chat Iuo’ng cla Tom tat Bé xuat quyet dinh
phan |&n s6 phan cla toan bd HO so xin tai tro.

Sé tét hon néu van ban Tom tat duwoc wet sau
khi toan bé théng tin vé dw dn dé xuét da
dwoc hoan thanh. 34



Tom tat De xuat:
A. Tinh lién quan cua dw an:

S dung céac két qua cua qua trinh phéan tich cac bén
hru quan va phan tich van dé

Lién hé v&i cac chi sd do sy thay déi trong khung logic
4 khia canh cua tinh lién quan:

i Muc tiéu, wu tién cta Thw moi ndp hoé so xin tai tro

B Nhu céu va khé khan cua qubc gia/vung/nganh muc tiéu

B Nhu cau va kho khdn cia nhém muc tiéu/nhém huéng loi
cull cung

B Cac d‘lem dong gop déc bigt khac cua dw an (lién quag toi
cac van dé xuyén subt nhw méi truong, gidi...)



Tom tat de xuat:

B. M6 ta can thiép

Phan tich bdi canh
Muc tiéu cua can thiép.

Phan tich cac bén hiru quan

Céac hoat dong duv kién, dau ra va két qua lién quan,

moi lién hé gilra tirng tang muc tiéu

Khung th&i gian dy kién (co tinh dén cac yéu to cu thé

c6 thé phat sinh)

36



KET LUAN



Gi& day, quy vi da quen thudc véi:

v' Cach thrc tham gia M&i goi dé xuat do EU tai tro
v  Tém tat dw an
v Dé xuat hoan chinh

va san sang ndp ho so dé xin dworc tai tro!

38



p B

Tom lali!

¥ Trude khi thiét ké du an, doc k§ huéng
dan!

¥ Lap mot nhom dac trach véi nhiém vu
dwoc phan cong ro rang

i Tbén trong voi nhgﬁng‘ quy dinh hanh chinh
dé khong bi tr choi ho so

¥ Dat cau hai kip thoi

F Pang ky PADOR can c6 thoi gian
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Tom lai

F X4c dinh cac nguén tai tro

F Danh théi gian dé kiém tra lai toan bd ho
SO

EF Ludn san sang dé bao céo vé tién dd va
chi tieu
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p I

Tom lai

F Moi goi dé xuat I1a mot cudce tranh dua: hay
that xuat chung!

k Pé xay dwng dw an duwoec tot, phai dam
bdo c6 mdt nhom cac to chivre dong xin tai
tror dang tin cay, cung véi ho xay dwng dé
xuat theo cach cac bén cing tham gia!

F Dé xuat phai dwa ra dwoc ké hoach rd
rang (ma tran khung logic) va wéc tinh chi
phi (dé xuat tai chinh)

41



I

Xin cam on!

Va chic may man!
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